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Dated: July 9, 2010

Dear Sir,

Sub :

Supply, Installation and Implementation ERP System in IRCON

IRCON INTERNATIONAL LIMITED (IRCON), a government company
incorporated by the Central Government (Ministry of Railways) under the
Companies Act, 1956 on 28th April, 1976 originally under the name Indian
Railway Construction Company Limited, is the leading turnkey construction
company in the public sector known for its quality, commitment and consistency
in terms of Performance. IRCON has widespread operations in several States
in India and in other countries (Malaysia, Nepal, Bangladesh, Mozambique,
Ethiopia, Afghanistan, U.K. Algeria & Sri Lanka Now).

Latest ERP product under SAP/Oracle platform is invited for implementation of
Financial and Management Accounting, Human Resources Management,
Payroll including Provident Fund Trust Accounting and Employee Self Service
(ESS) & Ma n a gervicée {MSS) only in the first phase. The tender
documents can be collected from office of GM/IT from 09/07/2010 to
23/ 07/ 2010. Tender documents <can al
site www.ircon.org . The offer needs to be submitted in two packet system.

Implementation of ERP will enable availability of information on real time basis
and facilitate decision support system for better operation control, effective cost
control and efficient project management by optimization and standardization of
business processes using best business processes for optimum utilization of
company resources inducing a sustainable improvement in productivity and
timelines of the organization.

In case you need any further information, please feel free to contact the undersigned
on phone no 011-26545600 or mobile no 9560595028.

We request you to submit your bids by the closing date & time (29/07/2010 at 15:00
Hours)

Thanking you

Yours truly,

(V.K.Paliwal)
General Manager/IT
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Bid Data Sheet (BDS)

Clause Reference

CC 1 (b) (i)

Purchaser

General Manager (IT)

IRCON INTERNATIONAL LTD
C-4, District Centre , Saket
New Delhii 110017

ITB11.1

Security Amount

The amount of bid security required is Rupees Two Lakhs
fifty thousand only

ITB 12

BID validity

The offer shall be valid for a period of 90 (Ninety) days from
the date of submission of bid

ITB 13

No. of Copies: 1 Original + 1 Copy + 1 soft copy on CD/DVD.

ITB 13.2 & 14

The deadline for the submission of Sealed offer is:
Time: 15:00 hrs
Date: 29th Jul, 2010

ITB 16.1

The date, time and place of opening of Sealed Technical offer:
Time: 15:30 hrs
Date: 29th Jul, 2010
Place: Ircon International Ltd.
4™ Floor, C-4 , District Centre,
New Delhi i 110017

ITB17.1

The date, time and place of opening of Sealed Financial offer
will be communicated to qualified Bidders as per Eligibility
Criteria and evaluation.

SW 6

Project Completion Period
Go Live at Corporate Office : 180 days from the date of LOA
Roll out - 2 Projects location : 225 days from the date of LOA

ITB - Instructions to Bidders
CC - Conditions of Contract

SW - Scope of Work
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BACKGROUND NOTE Section-I

SPEfT y///1//4

IRCON INTERNATIONAL LIMITED
(A Govt. of India Undertaking)

No. IRCON/IT/ERP/262 Date :09.07.2010

NOTICE INVITING TENDER

1.0  General Manager/IT,Ircon International Limited (IRCON in abbreviation), C-4,
District Centre, Saket , New Delhi-110017, invites Open tenders in two packet
system on prescribed forms from bonafide firms/companies having requisite
experience and financial capacity for execution of the following work:-

S. Name of Work Estimated Earnest Completion Period

No. cost (Rs) Money (Rs)

1 Supply, Installation and | 4.5 crores 250 Lakhs Go Live at
implementation of ERP Corporate  Office:
System in IRCON 180 days from the

date of issue of
Letter of
Acceptance.

Roll out - 2 Projects
location: 225 days
from the date of
issue of Letter of
Acceptance.

2.0 ELIGIBILITY CRITERIA

Eligibility of the applicants shall be assessed based onthe A EI| i gGrbiitlertiya o
as given in clause 1 & 1.1 of Section IlI - Instructions to Bidders (ITB)

3.0 Tender documents can be obtained from 10.30 hours to 16.00 hours on all
working days from 09.07.2010 to 23.07.2010 from the office of General
Manager/IT,Ircon International Limited (IRCON in abbreviation), C-4, District
Centre, Saket, New Delhi-110017 on payment (non-refundable) of
Rs.10,000/- in cash (to be deposited in IRCON office at New Delhi and
receipt obtained) or Demand Draft/Pay order drawn in favour of Ircon
International Limited payable at New Delhi towards the cost of one set of the

Supply and Implementation of ERP in IRCON 6



tender documents. Tender documents can also be obtained by post, for
which an amount of Rs.500/- shall be charged extra. IRCON International
Limited, shall not be responsible for any postal delay in receiving the tender
documents. The tender documents shall be sold only to the persons
authorised in writing by the firm or company. Tender documents can also be
downl oaded from [IwWE@&dhosy and enlsucls a dase, the
Bidder shall deposit the cost of tender documents along with the submission
of the tender, failing which his tender shall not be opened. The cost of tender
documents drawn as above and enclosed in the envelope containing the
Earnest Money Deposit. Alternatively, the amount may be deposited in cash
in IRCON Office at New Delhi and original receipt issued by IRCON may be
submitted in the envelope containing Earnest Money Deposit. Bidders are
advised not to make any corrections, additions or alterations in the
downloaded tender documents. In case, any corrections, additions or
alterations in the downloaded tender documents are made, such tender shall
not be considered.

4.0 IRCON may issue addendum(s)/corrigendum(s) to the tender documents. In
such case, the addendum(s)/corrigendum(s) shall be issued and placed on
| RCONOG s atdebstthréealays in advance of date fixed for opening of
tenders. The Bidders who have downloaded the tender documents from
website  must visit the website and ensure that such
addendum(s)/corrigendum(s) (if any) is also downloaded by them. Such
addendum(s)/corrigendum(s) (if any) shall also be submitted, duly stamped
and signed, along with the submission of the tenders. Any tender submitted
without addendum(s)/corrigendum(s) (if any) shall be summarily rejected.

5.0 The tender documents shall be submitted in two separate sealed packets viz.
Packet-I containing Technical Bid and Packet-1l containing Financial Bid.
Detailed credentials as per the requirement of eligibility criteria and all tender
papers except Bill of Quantities are to be
Quantities with rates duly filled in are t«¢

6.0 Completed tender documents in two packets viz. Packet-l and Packet-1l shall
be sealed separately in envelopes super-scribing as Packet-1 (Technical Bid)
and Packet-Il (Financial Bid) along with the name of the work. These two
sealed envelopes and the envelop (super-scr i bi ng MnAEar nest Mo n e
wor ko containing the Earnest Money) i n the
documents shall further be sealed in a larger envelope super-scribing the
name of the work as stated above (along with date and time of opening of
tender s) and addar Mamages/d,Irconolintein&ienal eLimited
(IRCON in abbreviation), C-4, District Centre, Saket, NewDelhi-1 100170 and
Sshould be deposited in the tender box at I
Para 1.0 before 15.00 hours of 29/7/2010. Tenders shall be opened
(Technical Bids only) at 15:30 hours on the same day in the presence of the
Bidders or their authorised representatives intending to attend the opening.
The Financial Bids shall be opened only after assessing suitability as per the
technical bids by IRCON. The technically qualified agencies shall be informed
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7.0

8.0

9.0

10.0

11.0

12.0

to attend the opening of financial bids. Tenders duly sealed in the prescribed
manner above can also be sent through Registered Post/Speed Post/Courier
so as to reach in this office (General Manager/IT,Ircon International Limited
(IRCON in abbreviation), C-4, District Centre, Saket , New Delhi-110017) not
later than the time and date of opening of tenders. Any tender received later
than the time and date of opening of tenders shall be rejected and returned to
the Bidder unopened.

Tender shalll be submittBeldersas f pemi Agnsat pact

the tender document.

Any tender received without Earnest Money in the form as specified in tender
documents shall not be considered and shall be summarily rejected.

IRCON reserves the right to cancel the tenders before submission/opening of
tenders, postpone the tender submission/opening date and to accept/reject

any or al | tenders without assigning an

assessment of suitability as per eligibility criteria shall be final and binding.

Bidders may note that they are liable to be disqualified at any time during
tendering process in case any of the information furnished by them is not
found to be true. EMD of such Bidder shall be forfeited. The decision of
IRCON in this regard shall be final and binding.

The validity of the offer shall be 90 days after the date of opening (Technical
Bid) of the tender.

The transfer of tender documents purchased by one intending Bidder to
another Bidder is not admissible. Bidder can submit tenders only on the
documents purchased/ downl oaded from

For & on behalf of
IRCON INTERNATIONAL LIMITED

General Manager/IT

Supply and Implementation of ERP in IRCON 8
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Background Note Section-I

1. Company Background

IRCON INTERNATIONAL LIMITED formerly known as Indian Railway Construction
Company Limited (IRCON) was set up by the Ministry of Railways and registered
under the Companies Act, 1956, on 28th April, 1976 with the prime objective of
doi ng rail way construction i n I ndi a

experience. During the last 33 years of its successful operation, IRCON has not only
achieved the original objective, but has also established itself as one of the leading
construction companies of India. The Company has diversified its operations to
construction of Roads/Highways, Cable stay Bridges, Flyovers, ballast less track,
Land Development, Commercial Complexes, EHV Transmission Line & Grid Sub-
stations, Industrial Electrification, Optical Fiber based Telecom Systems, as well as
leasing of locomotives etc. and is at present executing projects in these spheres

both in India and abroad.

The Company was the first to get the 1SO-9001:2000 Certification from TUV
Germany for its full range of construction activities. It is the only construction PSU
awarded with the Mini-Ratna status by the Government of India.

During the last year turnover of IRCON has increased to Rs 2787.6 Crores. IRCON
has been upgraded by the Government of India as a Schedule - A Company with
effect from 15" May 2006. This has been possible only due to the consistent growth

oriented performance over the years.

IRCON has been ranked the 3rd largest construction company of India in October
2004 on the occasion of Construction World-NICMAR (National Institute of
Construction Management and Research) Award 2004. As per Engineering News
Record (ENR) of USA (August 22/29, 2005 edition), it is seen that in the "year 2005",
amongst the top 225 construction contractors of the World, the average percentage
of domestic profitability is only 5.5% and if this is taken as a benchmark, IRCON is

ahead of the top companies as its domestic profitability is 6.90%.

Supply and Implementation of ERP in IRCON 10
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Background Note Section-I

The Company has completed 280 landmark infrastructure projects in India
amounting to more than Rs 2000 crore and 90 projects across the globe amounting
to more than US $ 1 Billion (Rs 5000 crore approximately) in 21 countries namely,
Algeria, Angola, Bangladesh, Indonesia, Iran, Iraq, Israel, Italy, Jordan, Lebanon,
Malaysia, Nepal, Nigeria, Saudi Arabia, Syria, Tanzania, Turkey, United Kingdom,
Zambia. The Company has also taken up projects in Mozambique and Ethiopia.

IRCON has been a consistent winner of the Highest Foreign Exchange Earner
Award in the construction sector.

The Company has won 18 Awards of Excellence from Engineering Export Promotion
Council, including the All India Trophy for the Top Exporters in the category of
Merchant Exporters in recognition of the outstanding contribution to Engineering

Exports.

IRCON has won 42 Awards of Excellence from Project Exports Promotion Council of
India, including, the Award for Maximum Foreign Exchange Earned and Repatriated

to India from Overseas Service Contracts.

IRCON not only aspires to grow at a steady pace and increase its turnover but also
improve its market share. Huge investments are planned in the railway sector and
this lends an opportunity to IRCON to improve its market share. Expertise gained by
IRCON in Railway and Highway sectors can be harnessed by attempting to diversify
into sectors where the number of established players is small and investments are
expected. IRCON may also join hands with established players for the same. Such
sectors may Iinclude hydroelectric projects/power plants/airports/real estate/
pipelines/ irrigation projects etc. All activities are directed to enhance the size and
value of business of IRCON so as to achieve the targeted turnover in the next five

years.

Supply and Implementation of ERP in IRCON 11



Background Note Section-I

2. Organization Structure

Organization structure consists of three tiers. The tier-1 consist of Corporate office,
New Delhi, which in addition to the strategic and policy making functions, is
responsible for monitoring the execution of large projects and marketing functions. In
the tier-2, there are four Regional offices at Chennai, Mumbai, Kolkata and New
Delhi. The regional offices are responsible for execution of small projects and
residual works of completed projects. In the tier-3, there are project offices and site

offices for project execution, monitoring and control.

3. Areas of Operation

Railways

Services offered cover entire spectrum of activities including construction of New
Railway lines, rehabilitation/ conversion of existing lines, Station Buildings and
facilities, Bridges, Regirdering of railway bridges, Tunnels, Signaling and
Telecommunication networks, Railway Electrification, Wet leasing of locomotives,
Setting up of Production Units for manufacture of :- Rolling Stock, Maintenance
Depots/ Workshops, Concrete Sleepers and Track Components on turn- key basis.

IRCON has the competence of installing any project in Railway Engineering
anywhere in the world. A number of important and prestigious projects have been
completed successfully in the railway sector, at home and abroad, including
construction of more than 2500 Kms. of new rehabilitation of existing track in India

and abroad.
Highways

For over last 18 years IRCON is engaged in execution of Highways and Roads of
International Standards both in India and Abroad, funded by accredited
organizations like World Bank, ADB (Asian Development Bank), ADB (African
Development Bank), JBIC (Japan Bank for International Co 1 operation), Arab Fund
for Economic & Social Development, Kuwait Fund, KFW (Kreditanstall fuer
Wideraufbau) etc. The br i ef details of | RCONGs activitie

hereunder:
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Background Note Section-I

1 Construction of  flexible pavement  to International Standards
Construction of rigid pavements to International Standards
Complete Mechanization of Highway Construction (Both rigid and Flexible)

Usage of latest and World class technology in Highway Construction.

Bridges and Flyovers

IRCON has got wide range of experience in constructing Bridges & Flyovers:

1 With pre-stressed Concrete using the most modern type of launching truss
Pre-stressed pre-cast continuous box girders on curve, bridges Viaducts (RCC /
Pre-Stressed conc.), Elevated portion for the MRTS.

1 Bridge works on open foundation in rocky strata i

Major and Important perennial rivers, viaducts and ocean creeks by foundations

such as open foundations in rocky strata.

Bridges on Well Foundation etc., caissons with /without Pneumatic sinking.

Construction of viaducts with 70 M height.

Construction of flyovers on busy intersections in India and Abroad.

Construction of Bridges in very high terrain of Jammu & Kashmir

Cable Stayed Bridge.

= =2 =2 =2 =

Buildings

Services offered cover entire spectrum of activities including construction of all kind
of Buildings (e.g. Commercial, Industrial, Airport Hangers, Station Buildings and
facilities, Hospitals, Business centers, Setting up of Production Units for
manufacture, Workshops / Warehouses etc.), Installation of Air conditioning system

and Electrification.

Electrical

1 Railway Electrification works HT Grid & Traction Sub-station of voltage class up
to 400 kV Industrial Electrification of mega industrial plant Power supply

distribution network for Metros and Airports

Supply and Implementation of ERP in IRCON 13



Background Note Section-I

1 Turnkey Project Management including Design, Supply, Erection, Testing &
Commissioning. Pioneer in Railway Electrification works including Traction
Sub-stations
In-house design capability for Grid Sub-stations of voltage class up to 400 kV
Customized Software package for design of Railway Electrification works
Simulation studies for AC Distribution Network.

S&T

IRCON has executed a large number of SSI and Relay based Interlocking Signaling
installations in India, Iraq, Malaysia and Bangladesh. It has also successfully
executed Telecommunication works for Nigeria, Turkey, Malaysia and Zambian
Railways.
With in house design, execution, project management capabilities, IRCON provides
turnkey solutions for all types of signaling & communication projects for both Railway
and Non-Railway clients worldwide. IRCON can design and provide systems to suit
varying needs of the client, from:
1 Mechanical Signaling to Solid State Interlocking, CTC, AFTC, Axle Counter etc.
1 From-O/H land line Communication System to Fiber Optic based Communication
System
Mechanical Telephone exchange to Digital switching system

HF Radio System to Digital Microwave system

MECHANICAL

1 Supply of Modern, High Speed, Lightweight Passenger Cars to Suit Railways
Specifications and Needs.
Supply of Diesel Electric Locomotives
Leasing And Maintenance of Diesel Locomotives Supply of new or old diesel
locomotives on lease basis.

i Carry out comprehensive maintenance of locomotives including supply of expert
technicians and spare parts. Give assured 'AVAILABILITY" (of over 80%) and
'RELIABILITY" of locomotives by IRCON.
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Background Note Section-I

1 Supply of Plant & Machinery for Workshops Identification, Selection,
Procurement, Supply, Installation & Commissioning of plant and machinery for

workshops.
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Scope of Work Section-II

1. Scope of Work -

ERP system will be a single unified business informati on system f or | RC(
Enterprise Resource Management. The System should have the required

depth, breadth and flexibility to provide on-line information access to all the

designated users who will operate the respective business processes. The

servers will be residing in the Datacenter at corporate office (Delhi).

Implemented ERP system will be web based and it will be accessed by

users/clients in Project offices within India & Abroad.

Objective of ERP system

The implementation of ERP will enable availability of information on real time
basis and facilitate decision support system for better operation control,
effective cost control and efficient project management by optimization and
standardization of business processes using best business processes for
efficient utilization of company resources inducing a sustainable improvement
in productivity and timelines of the organization.

The system objectives are to:
A Ensure the Accuracy, Completeness and Consistency of Business
Transactions

A Integrate the workflows / business processes / business operation to
bring overall effectiveness in organization business and growth.

A Establish standardised and industry specific best business
process/practices

A Enable management to respond quickly to market changes with
informed decisions based on timely and accurate information made
available through the proposed system.

It is expected that upon implementation, ERP will establish proper information
flow to help managers at all levels to take informed decisions with the objective
of improving response time to clients, reduction in project completion cycle,
efficiency of resource utilization, overall improvement of productivity, better
financial and cost management. The implementation will result into increased
customer satisfaction, better financial results both top line as well as bottom
line, transparency & consistency in business operation and processes.
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Scope of Work Section-II

The vendor will develop an appropriate distributed processing strategy in
consultation with the purchaser. The general scope of the proposed ERP is as
follows:

A) Functional Coverage
ERP solution will cover Business Process Mapping (BPM), customization,

configuration and Implementation of following ERP modul es t o meet I RCC
functional and business requirement:

(1) Financial and Management Accounting
(i) Human Resources Management
(iir) Payroll including Provident Fund Trust Accounting

(iv) Employee Self Service( ESS) & Manager 6s Self Servi

Module wise detailed functionalities and its reports to meet business
requirements are given in Annexure - .

BPM will be structured in such a manner so that it will have functional
integration and expandability to the following functional areas in next phase:

(1) Material Management

(i) Plant & Machinery

(iii) Asset Management

(iv) Billing to Client and Contractor
(v) Project System

(vi) E-procurement & E-payment

B) Supply / Development, Configuration and Installation of the Software:

0] Supply and configuration of all the RDBMS and other utility software
as required,.
(i) Supply, installation configuration and implementation of the ERP

solution at corporate office and 2 project locations,

(i) Process mapping & aligning to business requirements and objectives
using offered BPM software, customization, and assistance in
readiness for preparation of test data, trial run and arranging

acceptance testing of Finance and Account Management, Human
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Scope of Work Section-II

Resource management, Payroll with Provident Fund Trust Accounting,

ESS & MSS modules with defined functionalities in Annexure - I.

C) ERP License/ Users requirement:

Estimated no of licenses/ users for the defined scope of work would be:

S. No. ERP Module No. of Remarks

*License/Users

Financial and Management Accounting 65

Human Resources Management 2000

Payroll with Provident Fund Trust

Accounting

Empl oyee Self Servidg

Service

Business Process Management (BPM) To be specified

(ARIS Platform Components- IDS Scheer) | by bidder

Oracle database To be specified

(Runtime + Development) by bidder

* Licensing Policy of ERP solution offered should be clearly specified.
D) ERP Module Wise Training:

ERP vendor has to impart standard training on latest ERP application/modules
including standard study mate r i a | (vendorés official curr
implemented solution at IRCON.

Vendor has to quote the standard duration of the training as per official
curriculum for each of the following modules. The training timing can be
adjusted as peremeltRCONOGsS requi

S. No. ERP Module Name Module Standard
Code Duration
Specify

1 | Financial and Management
Accounting

N

Human Resource
Management

Payroll

ESS & MSS

Programming

System Administration

~Njo|o| W

Any other specify ( like
Solution Manager etc.)

8 | BPM (ARIS Components-
IDS Scheer
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Scope of Work Section-II

E) Safeguard, Risk mitigation, Quality Review & Audit by the ERP product
vendor

I.  The ERP implementation at IRCON will be reviewed on continuous basis
by the ERP Product vendor to ensure quality and timely implementation as
per the requirement of IRCON. The bidder shall provide details of the
Quiality Assurance Plan envisaged for the implementation of ERP system
in the project plan..

[I. Bidder shall depute one Senior Manager from ERP product vendor at
least 5 days each month basis on mutually agreed days at IRCON site
during the entire period of ERP implementation (Starting from project Plan
stage till Go-Live acceptance stage) for ensuring smooth, proper and
timely implementation of ERP system at IRCON. The Manager deputed for
this purpose should possess at least 2 end-to-end ERP implementation
cycle experience as project manager.

[ll.  The Quality Review Group will be formed at IRCON shall comprise
representatives of IRCON, ERP Product vendor and the Bidder for the
constant review and monitoring of the ERP implementation at IRCON.

IV. Bidder shall perform the following envisaged responsibilities by expert
consultant resources from ERP Product vendor for the ERP implementation
project at IRCON are as follows:

Project review and monitoring

9 Communicating the project status & risk to top management
1 Establish Project Standards, Methodologies & Tools

1 Participate in Steering Committee meetings, if required

1 Drive Quality Review process

Monitor Quality of Projectds Progress
1 Review Business Blueprinting prepared by bidder

i Prepare Quality Review Strategy & Plan

1 Suggest Review recommendations and update Steering Committee

1 Periodic review of Project status, Plans and Progress

i Participate in select project meetings

Monitor Quality of Go Live and Stabilization

1 Review ERP system Go live readiness

1 Review to ensure smooth handover

1 Review system maintenance procedure

1 Study Post Go-Live status and submit report to IRCON
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Scope of Work Section-II
Audit by the ERP product vendor

Bidder shall also depute team from ERP Product vendor to perform Audit services
related to ERP system implementation as per scope of work specified in the tender
document and submit Audit report/Audit observations on ERP implementation to
the steering committee from time to time.

The cost involved for all the above mentioned services is to be borne by the bidder
as an integral part of scope of work and no extra charges shall be paid by
purchaser.

The bidders will have to submit a letter of confirmation with regard to above, from
ERP Product vendor on their Letter head signed by their authorized signatory

F) Business Process Management (BPM) using ARIS Solution for
Enterprise

Bidder shall build & design and develop business processes for all ERP
modules defined in scope of work(SOW) meeting functional requirement
covered in functional requirement matrix to achieve business requirement of
company using ARIS Solution for Enterprise (ARIS Platform Components- IDS
Scheer) in the direction of process driven organization.

Some key tasks performed are:

TARIS Software & its Components Installation

1 Initiate process to architect & design, implementation and control of business

processes

9 Synchronization of business processes to ERP (SAP/Oracle) platform and

solution configuration.

fCoaching & Training to purchaserés core, f

G) Use of Interactive Forms

Bidder shall build & design and develop appropriately use of interactive form
(Preferably Adobe Interactive Forms) with features to:

1 Retrieve and update data using interactive form with Web Browser

9 Provide offline capability to capture structured data in a unified way

9 Able to forward user data from offline recording to business applications
1 systematically populate business data to predefined form

' monitor forms processing and distribution

1 provide security features to prevent abuse

finclude data and rules validation with workflow

1 E-Mail with attached Interactive Form
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Scope of Work Section-II

H) Use of Mobile device for Access and Alerts

Bidder shall configure & customize Web & mobile access and alerts system
related to financial transactions, management dashboard, payroll and
Employee self service and managerial services etc including instant access
to critical financial & human resource system.

2. System Requirements

The system will, essentially be characterized by the following features:

a)

b)

d)

f)

9)

h)

User Interface: The interfaces should be user friendly and Web based
only as the system will be used in general by project officials at remote
places. There should be sufficient control and validation checks in the
system. It should provide safeguards to prevent damage to data from
operator errors, simultaneous updating, module unavailability or system
failures. The system should provide consistent screen and forms. It should
provide on-line error reporting and use a menu- based system with
facilities to bypass menus. The system should provide drill down facility to
next level of details and so on.

Single Point Data entry/Data capture: The system should be capable of
capturing data, already entered into the computer so as to ensure integrity
of data.

Data Access and Security: The system must have proper security and
maintenance facility which limit access to the system and its various
functions to the users delegated with appropriate authority. It should
provide log in, both by user and by terminal. The System should provide
the date and time of all transaction with details of creation, read, update,
delete or print. Access should be restricted at different levels of data file,
program, module, screen, record, field database table, row or column.
Suitable firewall against unauthorized uses, interceptions, misuses by
outside parties shall be provided.

Data Archival: The system should be able to archive data based on user
specified parameters (i.e. data range) and restore archival data for on-line
use when required

Open Architecture: The system should be open to allow interoperability
with general purpose software and have the facility to export/import data
files from other applications.

Performance Optimization: The system should support functionally
distributed computing from a centralized environment, allowing distributed
functions across different locations. It should include integrated tools for
monitoring system performance such as response time, CPU utilization.

Flexibility: The system should support customization to business
requirements of the construction industry changing commercial practices.

Modularity: The system will be required to cover a range of business
process modules as mentioned in scope of work but it should allow
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addition of more modules as and when required, which should seamlessly
integrate into the core system.

i) Integration: The system should be fully integrated across modules,
functional areas and also across geographical location of sites. It should
be unified and interfaced. It should have the ability of having automatic
updating in all modules for any change occurred in one module.

J) Internet and Intra-net enabled: The system should be fully web enabled
and follow industry standard for integration.

k) Scalable: The system should be scalable to handle up to 200 concurrent
users and associated volume of data load.

[) System Control and Audit: The system should be able to define audit
trails, audit logs and transaction log-in requirements. It should enable
audit trails on-line, tailor audit requirements by modules, call audit records
to an archive based data or other recorded audit details to comply IT
standards of audit and information security.

m) Localisation:

i) In India: The system should have adequate localization to handle
specific requirements of Regulatory Indian Laws (Central and State),
tax and duty legislation and other regulations.

ii) Multi Country: The system should also have adequate
|l ocalization to meet | RCONG6s overseas
requirements of the Regulatory laws of countries like Malaysia, Sri
Lanka and Bangladesh etc

iii)  Unicode Support: The system should have adequate support to
official language requirement to input and print document / reports
in Raj Bhasha (Hindi) specially like pay slip etc..

n) Help facility: The system should provide context based help facilities and
also on-line help at functions, screen and field level that can be tailored to
suit | RCON6s requirement .

The vendor6és response to the above syster
furnished.

o) Performance Standard

The implemented ERP System should ensure that workflows/ processes/
functions and its integrations are according to the definition as per scope
of work and performance standard.

p) Bespoke Development
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i) The Bidder shall develop the components of that workflows/
processes/ functions, which are not covered within the standard ERP
modules to be supplied for implementation of ERP Solution to meet
irconds business requirements.

i) The Bidder shall provide source code and process / design together
with complete documentation of such bespoke development.

3. Technical Requirements
3.1 Technical Services
The Bidder shall be required to do the following:
a) Prepare all Technology policies and procedures related to ERP

implementation including authorization, backups, table space
maintenance, archival etc.,

b) The Bidder will assistthe IRCONGs team to perferm

related activities (activity group, authorizations, profiles, etc) at
corporate office and 2 project locations till the stabilization of
implemented ERP system.

c) Prepare a detailed System, Administration and Operational manual,
which would be used to run implemented ERP solution in the ideal
production environment. This should include how the various
parameters should be monitored/ tuned/ optimised in a live system for
optimal performance.

3.2. Migration from the Legacy Systems

The Bidder will develop the required templates and facilitate the
migration of legacy and new data elements to the ERP system. This
would include the following tasks.

A Identification & development of structure of the data to be
upload/download.

A Guidance for creating data extraction utility / tools for the legacy
systems to convert data structure into the format as required by
ERP system to be implemented.

A Testing of the customized/configured system using the populated

master and transaction data
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The Bidder wi | | gui de | RCONOG s team member
migration is complete in all respects and the activities are completed in
such manner so that all the requirements for implementation & Go-live
are fulfilled.
3.3.  Annual Maintenance

3.3.1. Bidder shall provide an Annual Maintenance Contract (AMC) price for the
implemented ERP for a period of 3 years (year wise) after the warranty
period. The Bidder shall submit details of AMC coverage in the Contract
offered.

3.3.2. The AMC Contract should cover the standard services and also include the
following services:

(a) Fixing of all types of bugs in the implemented ERP solution

(b) Technical & User support on a 24x7 basis.

(c) Assistance in implementing available updates at purchaser option.

(d) Annual Technical Support (ATS) subscriptions for supplied licenses shall
be borne by bidder. No extra charges shall be paid during AMC period.

3.3.3. The Bidder shall specify year wise AMC charges that are firm and final at the
time of the Contract.

4. Quality Review and Assurance Plan

The Bidder shall provide details of the Quality Assurance program
envisaged for the implementation of ERP.

IRCON requires that all the deliverables forming part of the whole
implementation process including broadly the implementation Strategy,
Business Analysis, Readiness Assessment and Go Live Review etc. will be
subjected to stage-wise quality audit by Quality Review Group.

5. Deliverables

The specific scope of work and deliverables are tabulated as below:

SI NO | SCOPE DELIVERABLE
A IMPLEMENTATION
A (i) | The Bidder shall submit detailed Project Plan and | AGREED AND
get it finalized in accordance with the clause no. | FINALIZED
17 of the Conditions of Contract PROJECT PLAN
A (ii) | Business Process Mapping & Acceptance BUSINESS
- Financial and Management Accounting PROCESS
- Human Resources Management MAPPING &
- Payroll with Provident Fund Trust Accounting ACCEPTANCE
-Empl oyee Self Service &
A (iii) | Realization of ERP Modules 1 Customization, REALIZATION OF
Configuration, Testing & Acceptance ERP SOLUTION &
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- Financial and Management Accounting ACCEPTANCE
- Human Resources Management
- Payroll with Provident Fund Trust Accounting
-Empl oyee Self Service &
Service
B INSTALLATION OF DEVELOPMENT
ENVIRONMENT
B (i) The Bidder shall configure ERP system available ERP SYSTEM
on Hardware specification for implementing the CONFIGURATION
proposed system indicating separately the ON AVAILABLE
requirements for: HARDWARE
(a) Development
(b) Quality Assurance
(c) Production - Implementation & Roll out
For this purpose, hardware infrastructure already ANNEXURE - Il
available with the purchaser shall be kept in mind.
B (i) | The Bidder shall configure ERP system On existing | ERP SYSTEM
Networking and Communication infrastructure. ON AVAILABLE
NETWORK AND
For this purpose, Networking and Communication COMMUNICATION
infrastructure already available with the purchaser INFRASTRUCTURE
shall be kept in mind. ANNEXURE - Il
C CHANGE MANAGEMENT
C () | The Bidder shall guide and assist for the Change | CHANGE
Management issues arising during BPM and | MANAGEMENT
including Construction & Engineering industry best | ASSISTANCE
practices. REPORT
C (i) | Shall impart training as specified in training | TRAINING
requirements REQUIREMENT
C (iii) | The Bidder shall prepare System Administration | SYSTEM,
Manual with adequate detail for use by IT, Core and | ADMINISTRATION
Functional team to enable comman trouble shooting. | AND USER
The Bidder will also prepare detailed & role based | MANUALSs
User Manual for each module to enable the user to
use system effectively. The User Manual must be
exhaustive and shall contain detailed, step by step
instruction for smooth access to, operations in and
exit from the system.
D SUPPLY AND INSTALLATION OF SOFTWARE/

Supply and Implementation of ERP in IRCON

26




Scope of Work Section-II
LICENSES
D (i) | The Bidder shall supply the following for all the LICENCES AND

functions listed above. TECHNICAL

(&) The ERP licenses including interfaces for DOCUMENTS
integration

(b) The data base runtime and development
licenses

(c) Adequate sets of User and technical
documents together with soft copy.

BESPOKE DEVELOPMENT

E ()

The Bidder shall identify, design and develop those
components of the workflows/ processes/
functionalities that are not covered within standard
ERP product functionalities.

BESPOKE DEV.
REQUIREMENT
STUDY

E (ii)

Shall provide the scope & design of the bespoke
component together with its schedule for
development. The development of the bespoke
component will however be under taken only after
its approval by the purchaser.

BESPOKE DESIGN
REPORT

E (iii)

Shall provide the source code together with
complete documentation for such bespoke
component of the ERP.

DATA MIGRATION

F (i)

The Bidder will develop the data structure &
templates to facilitate the migration of legacy data
and new data elements required for implementation
of ERP system.

TESTING

G ()

The Bidder shall draft & develop the methodology to
carry out comprehensive tests of all the modules and
carry out corrections based on test results and
feedback. | RCONG6s Techn
should be involved in testing of each module and sub
modules and its integration.

H

AUTHORISATION SECURITY AND ACCESS
CONTROL

H (i)

The Bidder shall assist the purchaser in formulating
appropriate security/ authorization, control policy to

AUTHORIZATION,
SECURITY AND

Supply and Implementation of ERP in IRCON

27




Scope of Work Section-II

prevent unauthorized access to programs, data, | ACCESS
screens and outputs. CONTROL

H (i) | The Bidder shall assist the purchaser in set up of
access right & control mechanism into ERP system
implemented.

I AUDITING AND QUALITY CONTROL

I (i) | The Bidder shall specify the standard parameters
for auditing and quality control of the system and
demonstrate their effectiveness.

J HAND HOLDING SERVICES

J () For attending to the problems occurring on day to day
basis, the Bidder shall provide hand holding service
for periods of three months from the date of go live
operational acceptance at corporate office & roll out
on 2 project locations.

J (i) | During hand holding period, requisite no of specialist
of the Bidder s h al | be avail abl ¢
location at Corporate Office to sort out the day to day
operational problems that may arise.

During the roll out stage, requisite no of specialist of
the Bidder shall be available on project site for roll-out
period of 45 days and cost of the same should be
included in the offer.

J (iii) | During the hand holding period, the Bidder shall
Provide technical & system support team for handling
day-to-day operational issues on the spot.

K DISASTER RECOVERY AND BACK-UP POLICY

K (i) | The Bidder shall formulate an effective Back up | BACK UP
strategy and Disaster Recovery Plan STRATEGY AND
DISASTER
RECOVERY PLAN

K (i) | The Bidder shall test the effectiveness of the Back Up
Strategy and the Disaster Recovery Plan.

L FREE UPGRADES & ANNUAL MAINTENANCE

L () | The Bidder shall make available and assist the
purchaser team to implement all upgrades at
purchaserdés option free o
period.

M System Performance
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M (i) | The Bidder is to ensure that implemented ERP
system conforms to the
forth in the functional/ business requirement and
performance standard.

M (ii) | If for reasons entirely attributable to the Bidder, the

implemented ERP system does not conform to the
functional requirements or does not conform to the
performance standard or any other aspects of the
contract, the Bidder, shall at its cost and expenses
make such changes, modification, and or addition to
the ERP system during its implementation schedule
as may be necessary to conform to the functional
requirement and all performance standard.

All the deliverables mentioned above & duly accepted should be submitted at least in
2 hard copies & 1 soft copy in CD/ DVD.

6. IMPLEMENTATION SCHEDULE

The ERP will be implemented in two stages as follows:

a)

Stage | : ERP system shall be implemented in 180 days from the

date of award of contract as per scope of work defined for the

following modules in the Corporate Office, C-4, District Centre,

Saket, New Delhi

Financial and Management Accounting
Human Resources Management

Payroll including Provident Fund Trust Accounting
EmployeeSel f Service & Manager 6s Sel f

Stage II: Rollout on 2 project offices/locations identified by IRCON at
that time shall be carried out in 45 days after successful Go Live

operational acceptance for the Stage-I.

The Key milestone delivery is shown in the following implementation schedule
however detailed task wise implemented schedule should be prepared and
submitted by the Bidder in such a manner that it will not affect the overall planned
implementation schedule.

Key delivery points in implementation schedule are as follows:

Supply and Implementation of ERP in IRCON
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S. No. | Description Implementation
Time in days
1 Implementation
I Resource mobilization & Project Plan 30days
finalization
Il Business Process Mapping & Acceptance 60 Days
- Financial and Management Accounting
- Human Resources Management
- Payroll including Provident Fund Trust Accounting
-Empl oyee Self Service &
i Realization of ERP Modules i Customization, 60 days
Configuration, Testing & Acceptance
- Financial and Management Accounting
- Human Resources Management
- Payroll including Provident Fund Trust Accounting
-Empl oyee Self Service &
\Y Go Live at Corporate Office 30days
2 | Roll out - 2 Project locations/ Offices | 45 days
3 Post Go Live - Hand holding Support 90 days
4 Risk Mitigation/ Safe guard
5 Training(Parallel activity - Specify standard) Training
duration
a Core / Functional Team Participant # 15
b BPM (ARIS- IDS Scheer)  Participant # 15
C Technical Team Participant # 15
d End users - Customised & Role based # 50

Implementation Timeline:

M1|M2 |M3

M4 M5 |[M6 |M7

M8

M9

A [ Implementation

| | Resource mobilization & Project
Preparation

i [ Business Process Mapping &
Acceptance

iii [ Realization ERP Modules & Acceptance
Customization, Configuration and Testing

iv | Go Live at Corporate Office

Supply and Implementation of ERP in IRCON
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B | Training

| | Core / Functional Team

i | BPM (ARIS Platform - IDS Scheer)

iii | Technical Team

iv [ End user training

C | Risk Mitigation/ Safe guard r

D [ Roll out - 2 Project locations/ Offices
E [ Post Go Live - Hand holding Support

7. Post Go-live/ Implementation Support

7.1. The Bidder shall provide post go-live/ implementation support to the purchaser
to ensure the efficient day to day functioning of the ERP for a period of 3
(three) months after go live acceptance.

7.2. The Bidder shall assist IRCON in planning and setting up an in-house
Competency center for the purpose of building and manage the maintenance
related skill within IRCON. This includes supporting the existing installations,
rollouts and newer implementations. The Bidder is required to provide a
suitable approach and strategy for this.

8. Documentation

The Bidderj oi ntly with | RCONS®&hsuldemsorg coroplefeCor e T e a
documentation of all modules and its configuration settings, other activities,

Interfaces and their steps / stages involved in the implementation with the

support of the project team. Bidderj oi ntl'y with | RCONG6s Proj e
shall prepare the business process document, end-user manuals and training

documents and other needful documents related ERP system and

Administration and role based user guide for implementation and running the

implemented ERP system.

9. Risk Mitigation/ Safe guard:
The vendor will provide Risk Mitigation/ Safe guard measure and services to

ensure Timely & Successful implementation, GO Live and Roll out as per
contract.

10. Warranty:

The Bidder shall provide warranty to the purchaser for a period of 12 (Twelve)
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months from the date of Go live operation acceptance Certificate on successful
implementation.

10.1 The warranty should also cover the following services:
(@) Fixing of all types of bugs/errors in the implemented ERP solution.

(b) Technical and User support on a 24x7 basis.
(c) Assistance in implementing available updates at purchaser option.
(d) Annual Technical Support (ATS) subscriptions for supplied licenses

shall be valid upto warranty period. No extra charges shall be paid
during implementation and warranty period.
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Section 1 |l

Instructions to Bidder
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A General

1. Eligible Bidders (Eligibility Criteria for Bidders)

This invitation for bids is open to all companies who fulfill all the criteria as specified. If
any criteria are not meeting, the bid will be rejected.

The Table below gives the detail that Bidder shall comply with the qualification
eligibility criteria along with documents that the bidder needs to submit against
each criteria for qualifying in opening of financial Bids. The bidder should fulfill all the
criteria mentioned below.

S. Criteria Document to submit

No.

1. The bidder shall be a company Certificate of
registered under the Indian Companies Act, incorporation/Any other

since last 5 years as on 31.03.2010 and should | relevant document.
be working in the IT domain.

2. Bidder shall have turnover of Rs. 10 Crores or Audited Balance sheets
more in each of last 3 financial years i.e. 2007-08, | and Profit and Loss
2008-09 and 2009-10. statements (Duly

certified/attested by CA)

3. The Bidder shall have sound Technically & Certificate from Authorized
Professionally managed ERP implementation signatory
team at least 25 professional consultants working
on its rolls in the last 3 financial years. List of Qualification and

Experience details of the
ERP consultants to be
deployed on this project.

4, The Bidder shall have track record of Purchase Order/Work
successful ERP (SAP/Oracle) implementation and | Order along with Completion
should have successfully implemented at least Certificate / Implementation

Two ERP project in PSU/GOVT DEPARTMENTS | Certificate from the Client
in India during last Five years with following
modules:

i. Financial and Management Accounting
ii. Human Resources Management
iii. Payroll including Provident Fund Trust
Accounting
iv. Empl oyee Self Servid
Service

Supply and Implementation of ERP in IRCON 34



Instructions to Bidder

Section-lll

5 The Bidder shall adopt ERP vendors ERP Product vendor
implementation methodology and encompass confirmation on their Letter
team from the OEM (SAP/Oracle) Product head showing team
vendor especially for: composition for

implementation and
i.  Project Management, Technical and methodology compliance.
Functional domain expertise
ii.  Safeguard/Risk mitigation, Quality
and Audit

6. The bidder should have implemented at Purchase Order/Work
least One  SAP/Oracle ERP implementation Order (mentioning
projects in PSU/Govt. with value of Rs. 3.25 implementation services
Crores™ or higher during last Three years i.e. cost) / Completion _
2007-08, 2008-09 and 2009-10. Certificate/Implementation

Certificate from the Client
*Excluding cost of hardware, networking,
Training and Licenses

7. The  Bidder should be authorized business ERP Product vendor
partner of SAP/Oracle product vender or OEM authorization.
themselves to participate in bid.

Authorization is not required
in case of OEM (SAP India
and Oracle India).

8. The Bidder shall have at least one Valid certifications duly
Quality Certification i.e. SEI CMM level 5 | attested
/1SO  9001:2000 certification.

9. The Bidder shall have office in Delhi/NCR Certificate from Authorized

signatory

10. | The Bidder shall have valid Sales Tax Number, Copy of valid Certificates
PAN and Service Tax Number.

11 The bidder should quote for single ERP
product SAP / Oracle implementation

Tender(s) may please note that their offers will be evaluated as per the
Credentials/documents attached by the tender(s) along with the tender. However,
Ircon reserves the right to seek clarification/additional document after opening of the
bid on case to case basis.
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1.

Bi dderigiag ddiersag u a |

Notwithstanding meeting the eligibility criteria, bidders are liable to be
disqualified in following cases:

1

The Bidder is in engaged in any unlawful act / having unsatisfactory performance
report with IRCON or any Government/Semi-Government /other PSU
organizations.

The Bidder has made any false representation in the forms, statements and
attachments submitted in proof of the pre-qualification requirements.

The Bidder has a record of poor performance such as abandoning of any allotted
project, inability to complete any allotted project, delay in completion of any
allotted project etc.

The Bidder has been black listed or declared non performer by IRCON or any
Government/Semi-Government / PSU organizations.

The bid submitted by any joint venture.

A self certificate to this effect in reference to all above is required from the Bidder.
If at a later stage it is found that any Bidder has wrongly certified, the bidder shall
be liable for termination of the contract at his risk and cost.

2. Ethical Standard

2.1. Bidders are expected to observe the highest standard of ethics during the
procurement and execution of this Contract. In pursuit of this policy, the
Purchaser will reject a proposal for award if it determines that the Bidder being
considered for award has engaged in corrupt or fraudulent practices in competing
for the Contract

For the purposes of this provision, the terms set forth below are defined as
follows:

(i) fcorrupt practced means t he of f er ionspliciting of
any thing of value to influence the action in the procurement process
or in Contract execution; and

\"

ng.,

(i) ffraudulent practice0 means a mi srepresentation

influence a procurement process including collusive practices
designed to establish bid prices at artificial, non-competitive levels to
deprive the Purchaser of the benefits of competition;

Supply and Implementation of ERP in IRCON 36



Instructions to Bidder Section-lll

22 By signing the Bid Forwarding Letter, (as per FORM # 1
provided in section V of the bidding documents) the Bidder represents that for the
software it supplies, it is either the owner of the Intellectual Property Rights in the
software or that it has proper authorization and/or license from the owner to offer
them. Willful misrepresentation of these facts shall be considered a fraudulent
practice without prejudice to other remedies that the Purchaser may take.

3. Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission of
its bid and the Purchaser will in no case be responsible or liable for those costs.
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B.
4.

4.1

4.2

5.1.1

5.1.2

7.1

The Bidding Documents

Content of Bidding Documents

The Tender Documents shall consist of the documents listed below and any
addendum as may be issued there to

Section | Background

Section I Scope of The Work

Section Il Instructions to Bidders (ITB)
Section IV Conditions of Contract (CC)
Section V Forms and Annexures

Bidders are expected to examine all instructions, forms, terms, specifications, and
other information in the bidding documents. Failure to furnish all information as
required or to submit a bid not substantially responsive to the bidding documents
may result in rejection of the bid.

Amendment of Bidding Documents

The Purchaser may at its sole discretion amend the Bidding Documents at any
time prior to the deadline for submission of bids. However in case of such
amendment, the Bid submission date may be extended at the discretion of the
purchaser.

Amendments made prior to submission of bid will be provided in the form of

Addendum to the Bidding Documents and will be sent in writing to all Bidders that
have obtained the Bidding Documents and will be binding on them.

Preparation of Bids

Language of Bid

The bid, all correspondence and documents related to the bid shall be in English.
Documents Accompanying the Bid

Bid shall be in two parts & both parts separated by separator marked as:

(i) Partl - Technical

(ii) Part Il - Commercial

A Forwarding Letter indicating the submission of the Bid. The letter should be signed by
an authorized person holding the Power of Attorney that includes followings:
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The Part | 1 Technical bid shall consist of :
i.  Eligibility Criteria for Bidders (ITB, Clause 1 & 2)
ii.  Project Methodology and Implementation Plan
iii.  Functionality Compliance Matrix as per Annexure-I
iv.  List of Deviations and cost of withdrawal of Deviations (FORM# 2, Section- V)
v. Power of Attorney
vi.  Bid Security

vii.  Signed copy of Tender Document.

The Part Il - Commercial shall consist of :

i. Financial Bid Forwarding Letter (FORM # 3, Section- V)
ii. Price Schedule (FORM # 4, Section- V)

7.2.  For both parts of the Bid, the Bidder shall prepare one original and one copy of
the bid, clearly marking as d@prigprmiadt B.i dol
of any discrepancy between them the original shall govern.

7.3. The original and the copy of the bid, each consisting of the complete set of
documents shall be signed by the Bidder or a person duly authorized to bind the
Bidder to the Contract. All pages of the bid shall be numbered except for un-
amended printed literature, which shall be initialed by the person signing the bid.

7.4. The bid shall contain no interlineations, erasures, or overwriting, except to correct
errors made by the Bidder, in which case such corrections shall be initialed by
the person or persons signing the bid.

8. Documents Establishing the Conformity of Proposed System to Bidding
Documents

8.1  The Bidder shall furnish as part of its bid, documents establishing the conformity
to the Bidding Documents of the Proposed ERP Solution that the Bidder
proposes to supply and install under the Contract.

8.2  The documentary evidence of conformity of the proposed ERP system to the
Bidding Documents shall be in the form of written descriptions, literature,
diagrams, certifications, and client references, including detailed description of
the essential technical and performance characteristics of each module/
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component of ERP system making up the proposed ERP system including the
version of the ERP system that the Bidder is proposing to supply.

8.3.  Project Methodology shall consist of methods, approach, monitoring mechanisms
and quality frameworks that the bidder will use to ensure successful
implementation and integration of the Proposed ERP system with other systems
for the Purchaser.

8.4. The Development and Implementation Plan shall contain Contract
Implementation Schedule showing the estimated duration, sequence, and
interrelationship of all key activities needed to complete the Contract.

8.5. A written confirmation that the Bidder shall accept responsibility for the
successful implementation, integration and inter-operability of all components of
the proposed ERP system as required by the Bidding Documents.

9. Soft copy of Compliance Matrices

The Bidder shall submit Soft copy of the Functionality Compliance Matrix
(Annexure 1) together with the authenticated hard copy as part of the bid.

10. Bid Prices

10.1 The Bid Price Schedule (FORM # 4, Section V), must be prepared in accordance
with the instructions specified below:

(a) The Prices for supply, installation, implementation, training and rollout of the
ERP product and User Licenses must be quoted in accordance with FORM
# 4, section - V.

(b) If need arises for any of the Bidder6 s speci al i st to visit an
Project office abroad, purchaser shall at its own cost make necessary
arrangement for travel, boarding and lodging as per the entittement of the
DGM level officer of the purchaser.

(c) For site wvisit of | RCON6s project tea
the Bidder, IRCON will make necessary arrangement of travel, boarding
and lodging of its officers only. All other expenses including the participation
fee if any shall be payable by the Bidder.

11. Bid Security

11.1 The Bidder shall furnish as part of its bid, a bid security for an amount of Rupees
Two Lakhs fifty thousand only, which shall be interest free and in the form
mentioned in ITB clause 11.2.

11.2 The bid secur ity shall at t he Bi dder 6s option
draft/bankers cheque from an Indian Scheduled bank selected by the Bidder. Bid
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11.3

11.4

11.5.

11.6.

12.

security shall remain valid for twenty-eight (28) days longer than the bid validity
period.

Any bid not accompanied with the prescribed bid security, shall be rejected by
the Purchaser as non-responsive.

The bid security of unsuccessful Bidders will be returned as promptly as possible,
but not later than twenty-eight (28) days after the expiration of the period of bid
validity.

The bid security of the successful Bidder will be returned when the Bidder has
signed the Contract Agreement and furnished the required performance security.

The bid security may be forfeited:
(a) if a Bidder:
(i) Withdraws its bid during the period of bid validity specified on the Bid.

(i) Fails to accept the Purchaser corrections of arithmetic errors in the
Bidderds )bid (if any

(b) In the case of the successful Bidder, if the Bidder fails to:
(i) Sign the Contract in accordance with ITB Clause 21; or

(i)  furnish performance security in accordance with ITB Clause 22.

Period of Validity of Bid

Bid shall remain valid for a period of 90 (Ninety) days from the date of
submission of bid.
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D.

13.

13.1

13.2

14.

15.

Submission of Bids

Sealing and Marking of Bids

The Bidder shall seal bid (Part | and Part Il) of the original and the copies of the

bid in separate envelopes, duly marKki
ACOPYO The envel opes antowad énvelogeen be seal ed

The inner and outer envelopes shall be addressed to the Purchaser at the
address given in the BDS and the deadline for the submission of sealed
offer is 15:00 hrs on 29th July, 2010.

(a) bear the Contract name, the Invitation for Bids title and number, and the
stat ement i DGEROBE 1530 IENon 29th July, 20100 .

(b) The inner envelopes shall also indicate the name and address of the
Bidder so that the bid can be returned unopened in case it is declared
il ate. o

(c) If the outer envelope is not sealed and marked as required by ITB
Clause 13.1 above, the Purchaser will assume no responsibility for the

ng

t

I..

bi débs mi splacement or premature openi ng

Deadline for Submission of Bids

Bids must be received by the Purchaser at the address specified in the BDS not
later than the time and date stated in the BDS. The Purchaser may, at its
discretion, extend this deadline for submission of bids in which case all rights and
obligations of the Purchaser and Bidders will thereafter be subject to the deadline
as extended.

Late Bids

Any bid received by the Purchaser after the bid submission deadline prescribed
by the Purchaser in the ITB 13.2 & 14 and ITB Clause 16, will be rejected and
returned unopened to the Bidder.
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E. Bid Opening and Evaluation

16.  Opening of Bids by Purchaser

16.1Bids (as defined in ITB Clause 7.1) received before the dead line of the submission
of the bid will be opened on the date and time of opening mentioned in this tender.
Bidders wishing to be present at the time of such opening may send their duly
authorized representative.

16.2 Withdrawal notices shall, however, be read out at the deadline time of the
submission of the Bids, and the envelope with the corresponding bid shall not be
opened for evaluation.

16.3 Bids shall be opened one at a time, reading out the name of the Bidder; the bid
price, and any other details as the Purchaser may consider appropriate.

16.4 Bids that are not opened and read out at the bid opening shall not be considered
for the Contract Award.

17 Evaluation and Comparison of Bids

17.1 The Purchaser will evaluate and compare the completeness of bid (comprising of
ERP licenses, ERP implementation, Trainings, Rollout in 2 project offices and
AMC for 3years 1T Form # 4- Price schedule) as per ITB Clause 7.1. The financial
bid will be opened for those bidders who qualify in Technical Bid.

17.2. The Bid of the lowest Bid amount after adjusting if any cost of deviation/exclusion
( Form # 2, Section 1 V) shall be termed the Lowest Evaluated Bid and will be
awarded the contract

17.3 The Purchaser shall examine the bids to determine whether they are complete,
whether any computational errors have been made, whether the documents have
been properly signed and whether the bids are generally in order.

17.4  Arithmetical errors shall be rectified on the following basis. If there is a discrepancy
between the unit price and the total price, which is obtained by multiplying the unit
price and quantity, or between subtotal and the total price, the unit or subtotal price
shall prevail, and the total price shall be corrected. If there is a discrepancy between
words and figures, the rate in words shall prevail.

17.5 Prior to the detailed evaluation, Purchaser shall determine whether each bid is of
acceptable quality, is generally complete and is substantially responsive to the
bidding documents. For purposes of this determination, a substantially responsive bid
is one that conforms to all the terms, conditions and specifications of the bidding
documents without material deviations, objections, conditionality or reservation. A
material deviation, objections, conditionality or reservation is one:

Supply and Implementation of ERP in IRCON 43



Instructions to Bidder

Section-llI
i) that affects in any substantially way the scope, quality or performance of the contract.
i) that limits in any substantial way, inconsistent with the bidding documents, the
Purchasersd rights or the successful Bi dder 6
iii) whose rectification would unfairly affect the competitive position of other Bidders who
are presenting substantially responsive bids.
18.

Contacting the Purchaser

18.1.1 From the time of bid opening to the time of Contract award, if any Bidder wishes
to contact the Purchaser on any matter related to the bid, he shall do so in
writing.

18.1.2 If a Bidder tries to influence the Purchaser directly or otherwise, interfere in the
bid evaluation process and the Contract award decision, his bid will be rejected.
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F. Award of the Contract

19 Purchaserdos Right to Accept or reject

19.1 The Purchaser reserves the right to accept or reject any bid or to annul the
bidding process and reject all bids at any time prior to Contract award, without
thereby incurring any liability to the Bidders.

20 Notification of Award

20.1 Prior to the expiration of the period of bid validity, the Purchaser will notify the
successful Bidder in writing that its bid has been accepted.

20.2 The naotification of award will constitute the formation of the Contract.

203 Upon the successful thisidmde Codtsact Fornramd thehi ng o f
performance security pursuant to ITB Clause 22, the Purchaser will promptly
notify each unsuccessful Bidder and will discharge its bid security, pursuant to
ITB Clause 11

21 Signing of Contract

21.1 Atthe same time as the Purchaser notifies the successful Bidder that its bid has
been accepted, the Purchaser will send the Bidder the Contract Form provided in
the Bidding Documents, incorporating all agreements between the parties.

21.2 No more than twenty eight (28) days following receipt of the Contract Form, the
successful Bidder shall sign and date the Contract Form and return it to the
Purchaser.

21.3 The Purchaser and the successful Bidder may also agree to meet to finalize the
Contract Agreement (FORM # 5, Section - V)

22 Performance Security

22.1 The successful bidder shall furnish the Performance Security within twenty eight
(28) days following receipt of notification of award. The security shall be in
accordance with the Conditions to Contract (CC clause 12), using the
Performance Security (Form # 6, section T V) provided in the Bidding Documents.
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Section i IV

Conditions of Contract
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Section-IV

A Contract and Interpretation

1. Definitions

In this Contract, the following terms shall be interpreted as indicated below.

(a) Contract elements

(i)

(if)
(i)

(iv)

(v)
(vi)
(vii)
(viii)

(b)

(ii)

AContractodo means the Contract Agr eeme
Purchaser and the Bidder, together with the Contract Documents.

The Contract Agreement and the Contract Documents shall

constitute the Contract, andthet er m fit he Contract o sh
documents be construed accordingly.

AfCCO means the Conditions of Contract

AfContract Document sd0 means the docume
2.2.

AContract Agreement 0 means the agree
the Purchaser and the Bidder using the Form of Contract Agreement

contained in the Form 5 of Section V of the Bidding Documents and

any modifications to this form agreed to by the Purchaser and the

Bidder. The date of the Contract Agreement shall be recorded in the

signed form.

ATechnical Requirement so means the re
clause 3 of the Scope of Work.

Al mpl ementati on Schedul eo means t he
documented in the Agreed and Finalized Project Plan.

AContract Pr i cearprices asrspecifiechireClapse # af e
the Contract Agreement in Form # 5, section i V.

ABi ddi ng Documentso refers to the col
the Purchaser to instruct and inform bidders of the processes for

bidding, selection of the winning bid, and Contract formation, as well

as the Contractual conditions governing the relationship between the

Purchaser and the Bidder.

entities

APurchasero means t he person pur cha
specified in the Bid Data Sheet.

AProjectdo Mamamgerthe person appointed
the manner provided in CC Clause 16.1 to perform the duties
delegated by the Purchaser.
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(©)

(i)

(iv)

()

(ii)

(i)

(iv)

(V)

(Vi)

Section-IV

fBidderoc me ans t h)ewhgsehidsogerform the Contract has
been accepted by the Purchaser and is named as such in the
Contract Agreement

fBidderd s Representativebo means any per
Bidder and named as such in the Contract Agreement and approved

by the Purchaser in the manner provided in CC Clause 16.3 (Bidder6 s
Representative) to perform the duties delegated by the Bidder.

subject

ASystemod0 means ERP Solution including
and Application, sub-systems, Materials and other Goods to be

supplied, installed, implemented, integrated, and made operational,

together with the Services to be carried out by the Bidder under the

Contract.

ASubsystemo means any application
application or module of the ERP proposed to meet the technical
requirements that may be supplied, installed, tested, and
commissioned individually before Commissioning of the entire ERP.

AServicesd means all technical, l ogi s
Services to be provided by the Bidder under the Contract to supply/

develop, install, implement, customize, integrate, and make

operational the proposed system. Such Services may include, but

are not restricted to Installation, Commissioning, Go-Live,

stabilization and Training.

AThe Project Pl and means the documer
Bidder and approved by the Purchaser, pursuant to CC Clause 17,

based on the requirements of the Contract and the Development and
Implementation Plan included in the Bidder6 s b i d. For the
clarity, it he Agreed and Finalized P
of the Project Plan approved by the Purchaser, in accordance with

CC Clause 17.2. The project plan may be changed/ modified during

the course of the project. Should the Project Plan conflict with the

Contract in any way, the relevant provisions of the Contract, including

any amendments, shall prevail.

AERP Solution or ERP Systemd means S
operating and management instructions for the underlying hardware,

databases and such other Software as the parties may agree in

writing to be ERP Solution. Such ERP Solution includes but is not

restricted to, microocode embedded i n hardware (
operating systems, communications, system and network
management, and utility software.

AiMaterial so means all documentation i
all instructional and informational aides in any form (including audio,
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video, and text) and on any medium, provided to the Purchaser under
the Contract.

(vii Al ntell ectual Property Rightsdo means
rights, trademark, patent, and other intellectual and proprietary rights,
title and interests worldwide, whether vested, contingent or future
including without limitation all economic rights and all exclusive rights
to reproduce, fix, adapt, modify, translate, create derivative works
from, extract or re-utilize data from, manufacture, introduce into
circulation, publish, distribute, sell, license, sublicense, transfer, rent,
lease, transmit or provide access electronically, broadcast, display,
enter into computer memory, or otherwise use any portion or copy, in
whole or in part, in any form, directly or indirectly, or to authorize or
assign others to do so.

(d) activities

0] ADel i veryo means the transfer of the
Bidder to the Purchaser.

(i) Al nstall ati ono mdutiamsr atSubsystemtinstalledBiRP S o
the hardware and made available for Commissioning as provided in CC
Clause 21 (Installation).

(i) ACommi ssioningd means that the System
offices based on the Scope of work, System and technical
requirements furnished as part of these conditions.

(iv) ACommi ssioning Acceptance TestsoOoO mean
Technical Requirements and Agreed and Finalized Project Plan to be
carried out to ascertain whether the ERP or a specified Subsystem, is
able to attain the functional and performance requirements (relating to
commissioning) as specified in the Technical Requirements and
Agreed and Finalized Project Plan, in accordance with the provisions of
CC Clause 22.2

(V) ACommi ssi oni ng Ac c e pceptance leydhe Puechases t h e
that the ERP System (or any Subsystem(s) where the Contract
provides for acceptance of the System in parts) is capable of attaining
the functional and performance requirements (relating to
commissioning) as specified in the Technical Requirements and
Agreed and Finalized Project Plan in accordance with CC Clause 22.3

"Ny

(vi) AGhi ved means the successful & i ntegr
for live transactions following data conversion, Go-Live Operational
Acceptance tests are conducted in accordance with the provisions of
CC Clause 23.3

(vi) AGhi ve Acceptance TestsoOo means the tec
Requirements and Agreed and Finalized Project Plan to be carried out
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(viii)

to ascertain whether the ERP System, or a specified Subsystem, is
able to attain the functional and performance requirements (relating to
commissioning) in production/ live environment as specified in the
Scope of Work and Agreed and Finalized Project Plan, in accordance
with the provisions of CC Clause 23.2

i G-bive Operational Acceptanceo means t

Purchaser that the ERP (or any Subsystem(s) where the Contract
provides for acceptance of the ERP in parts) is capable of attaining the
functional and performance requirements (relating to Go-Live) as
specified in the Scope of Work and Agreed and Finalized Project Plan
in accordance with CC Clause 23.3.

AStabilizat i omean®d succegsful artmoiregg oof the fully
implemented ERP system as per scope of work for at least three
months from the date of Go live operational acceptance. Warranty will
start at the end of Post Go live.

(e) place and time

(i)

(i)
(i)
(iv)

v)
(Vi)

(vii)

(viii)

AProject Site(s)o means the place(s)

the ERP Solution.

ADayo means calendar day of the Gregor
A We e k 0 seeea (Vsconsecutive Days, beginning the day of the

week as is customary in the Purchasero
AMont ho means calendar month of the Gr
AYear 0o means a period of twelve (12)
AEffective Dat eo mmafie Cintiaet Agteeent, of s i
for the purpose of determining the Delivery, Installation, and
Operational Acceptance dates for the ERP System or Subsystem(s).
AContract Periodo is the time period
the relations and obligations of the Purchaser and Bidder in relation to

the ERP System.

AfiDef ect Liability Periodo (also refer

means the period of validity of the warranties given by the Bidder
commencing at the date of the issue of the Go-Live Operational
Acceptance Certificate of the ERP System or
Subsystem(s)/Customizations, during which the Bidder is responsible
for defects with respect to the ERP System (or the relevant
Subsystem[s]) as provided in CC Clause 26 (Defect Liability).
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2.1

2.2.

3.1.

3.1.1.

3.1.2.

3.2.

3.3.

3.4.

3.5.

Contract Documents

Subject to Clause CC 2.2, all documents forming part of the Contract (and all parts
of these documents) are intended to be correlative, complementary, and mutually
explanatory. The Contract shall be read as a whole.

The order of precedence of the Contract documents will be as follows:

(i) Contract Agreement

(ii) Letter of Acceptance issued by the Purchaser to the Bidder

(iif) Conditions of Contract, Scope of the Work and enclosed Annexure T |I.
(iv)Bidder6 s Bi d

Interpretation

Language

All Contract Documents, all correspondence, and communications to be given
shall be in English, and the Contract shall be construed and interpreted in
accordance with that language.

If any of the Contract Documents, correspondence, or communications are
prepared in any language other than English, the translation of such documents,
correspondence, or communications shall prevail in matters of interpretation.
The originating party, with respect to such documents, correspondence, and
communications, shall bear the costs and risks of such translation.

Singular and Plural

The singular shall include the plural and the plural, the singular except where
the context otherwise requires.

Headings

The headings and marginal notes in the CC are included for ease of reference
and shall neither constitute a part of the Contract nor affect its interpretation.

Persons

Words importing persons or parties shall include firms, corporations, and
government entities.

Entire Agreement

The Contract constitutes the entire agreement between the Purchaser and Bidder
with respect to the subject matter of Contract and supersedes all communications,
negotiations, and agreements (whether written or oral) of parties with respect to
the subject matter of the Contract made prior to the date of Contract.
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3.6.

3.7.

Amendment

No amendment or other variation of the Contract shall be effective unless it is in
writing, is dated, expressly refers to the Contract, and is signed by a duly
authorized representative of each party to the Contract.

Severability

If any provision or condition of the Contract is prohibited or rendered invalid or
unenforceable such prohibition, invalidity, or unenforceability shall not affect the
validity or enforceability of any other provisions and conditions of the Contract.

4. Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of
India.

5. Settlement of Disputes

5.1. Mutual Settlement of Disputes

5.2.

5.3.

5.4.

Except where otherwise provided for in the contract, all questions and dispute
relating to any matter directly or indirectly connected with this agreement shall in
the first place be resolved through mutual discussions, negotiations, deliberation
and consultations between both the parties.

Conciliation
If the efforts to resolve all or any of the disputes through mutual settlement fail,
such disputes shall be referred to the sole conciliator to be appointed by the

Managing Director, IRCON.

The conciliator shall make the settlement agreement after the parties reach
agreement and shall give an authenticated copy thereof to each of the parties.

The settlement agreement shall be final and binding on the parties. The settlement
agreement shall have the same status and effect of an arbitration award.

Arbitration
If the efforts to resolve all or any of the disputes through conciliation fails, such
disputes shall be referred to the sole arbitrator to be appointed by the Managing

Director, IRCON. All the arbitration proceedings will be in Delhi.

General
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(&) Subject to afore stated conditions, the provision of the Arbitration and
Conciliation Act 1996 or any statutory modification or re-enactment thereof
and the rules made there under and for the time being in force shall apply to
the conciliation and arbitration proceedings under this clause.

(b) There shall be no suspension of work on account of arbitration provided that
the obligations of the Purchaser and the Bidder shall not be altered by
reasons of arbitration being conducted during the progress of Works.
Neither party shall be entitled to suspend the work to which the dispute
relates on account of arbitration.

(c) The cost of arbitration shall be borne by the respective parties. The cost
shall inter-alia include the fees of the arbitration(s) as per the rates fixed by
the arbitrator from time to time.

(d) The parties agree to comply with the awards resulting from arbitration and
waive their rights to any form of appeal insofar as such waiver can validly
be made.

B. Subject Matter of Contract

6. Scope of the ERP

6.1. Unless otherwise expressly limited in the CC or Scope of the Work, the Bidderd s
obligations involve implementation, integration, achieving go-live operational
acceptance of the ERP, provision of
materials as well as performance of all Services in accordance with the plans,
procedures, specifications, and any other documents specified in the Contract and
the Agreed and Finalized Project Plan.

6.2. The Bidder shall, unless specifically excluded in the Contract, perform all such work
and / or supply all such items, services materials not specifically mentioned in the
Contract but that can be reasonably inferred from the Contract as being required
for attaining Go-Live Operational Acceptance of the ERP System as if such work
and / or items and Materials were expressly mentioned in the Contract.

7. Time for Commencement and Go-Live Operational Acceptance

7.1. The Bidder shall commence work on the ERP System within 14 (fourteen) days
from date of issue of Letter of Acceptance. The Bidder shall thereafter proceed
with the supply/ development, installation, implementation and integration of the
ERP System in accordance with the time schedule specified in the Agreed and
Finalized Project Plan.

7.2. The Bidder shall achieve Go-Live Operational Acceptance of the ERP System or
Subsystem(s) in accordance with the time schedule specified in the Agreed and
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8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

9.1.

Finalized Project Plan, or within such extended time to which the Bidder shall be
entitled under CC Clause 34

Bidderdo s spoasibilities

The Bidder has the primary responsibility covering resource mobilization, Business
process mapping & realization of ERP modules, Conducting defined & standard
trainings for successful ERP system implementation and the go-live Operational
Acceptance Test(s) in accordance with CC Clause 22.2 & 23.2 respectively.

The Bidder shall be responsible for timely provision of all resources, information,
and decision making under its control that are necessary to reach a mutually
Agreed and Finalized Project Plan within a period of four (4) weeks from the date
of issue of Letter of Acceptance. Failure to provide such resources, information,
and decision making may constitute grounds for termination pursuant to CC
Clause 35.2.

The Bidder shall acquire in its name all permits, approvals, and/or licenses from all
local, state, or national government authorities or public service undertakings that
are necessary for the performance of the Contract.

The Bidder shall comply with all laws in force in India. The laws will include all
national, provincial, municipal, or other laws that affect the performance of the
Contract and are binding upon the Bidder. The Bidder shall indemnify and hold
harmless the Purchaser from and against any and all liabilities, damages, claims,
fines, penalties, and expenses of whatever nature arising or resulting from the
violation of such laws by the Bidder or its personnel, but without prejudice to CC
Clause 9.1. The Bidder shall not indemnify the Purchaser to the extent that such
liability, damage, claims, fines, penalties, and expenses were caused or
contributed to by a fault of the Purchaser

Neither the Bidder nor its Personnel shall during the term of this Contract, engage
in any business or professional activities in India which would conflict with the
activities assigned to them under this Contract

The Bidder is responsible for performing and safely storing timely and regular
backups of its data and Software in accordance with accepted data management
principles, except where such responsibility is clearly assigned to the Purchaser
elsewhere in the Contract.

The Bidder will have primary responsibility for the successful running and
stabilization of the ERP System.

Purchaserds Responsibilities

The Purchaser shall ensure the accuracy of all information and/or data to be
supplied by the Purchaser to the Bidder.
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9.2. The Purchaser shall be responsible for timely provision of core team and
necessary resources, information, and decision making under its control that are
necessary to reach an agreed and Finalized Project Plan (pursuant to CC
Clause 17.2) within the time schedule specified in the Attachment to the CC
Section.

9.3. The Purchaser shall provide the office space, furniture and other supporting
facilities within its premises for the Bidder s t eam i n accordance wi
Project Plan.

9.4. The Purchaser shall be responsible for timely provision of resources, necessary
access, and information necessary for the Installation, Commissioning (including
Commissioning Acceptance) and Go-Live (including Go-Live Operational
Acceptance) of the ERP as identified in the Agreed and Finalized Project Plan,
except where provision of such items is explicitly identified in the Contract as being
the responsibility of the Bidder. Delay by the Purchaser may result in an
appropriate extension of the Time provided for Go-Live Operational Acceptance if
the activity shown is on critical path.

9.5. Unless otherwise specified in the Contract or agreed upon by the Purchaser and
the Bidder, the Purchaser shall provide personnel, to properly carry out,
Installation, Commissioning including (Commissioning Acceptance), Go-Live
(including successful running and stabilization of the system), at or before the time
specified in the Agreed and Finalized Project Plan.

9.6. The Purchaser will designate appropriate staff for the training courses to be given
by the Bidder and shall endeavor to make all appropriate logistical arrangements
for such training as specified in the CC, the Agreed and Finalized Project Plan, or
other parts of the Contract. If the Purchaser is unable to make the appropriate
logistic arrangements for such training then the responsibility of doing so shall be
that of the Bidder and the direct costs mutually agreed so incurred may be
presented to the Purchaser for reimbursement at the costs and expenses of the
Purchaser.
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C. Payment
10. Contract Price

10.1.The Contract Price shall be as specified in Clause 4 of the Contract Agreement
(FORM # 5, Section -V).

10.2. All supplies and services required by the Contract are priced inclusive of all
incidental costs (such as out of pocket expenses, office support, communications,
printing of materials), and inclusive of all taxes paid or payable in any country,
upon rendering of the services as on the date of bid submission. Increase in
statutory duties and levies after the date of bid submission shall be payable extra
by the purchaser on production of satisfactory proof of the increase.

10.3.The Bidder shall be deemed to have satisfied itself as to the correctness and
sufficiency of the Contract Price, which shall except as otherwise provided for in
the Contract, cover all its obligations under the Contract.

11. Terms of Payment

11.1.The Bidder6 s request for payment shall be made
accompanied by an invoice describing, as appropriate, the milestone completed.
The Contract Price shall be paid in Indian Rupees in accordance with the Payment
Schedule attached at the end of this chapter.

11.2.No payment made by the Purchaser herein shall be deemed to constitute Go-Live
Operational Acceptance by the Purchaser of the system or any Subsystem(s).

11.3. Payments shall be made promptly by the Purchaser, but in no case later than thirty
(30) days after submission of an invoice along with the stipulated
acceptance/delivery  certificate  signed by competent authority/Project
Manager/authorised representative.
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11.4.Payment Schedule

Section-IV

Note: Bidder shall raise invoice on completion of milestone activities (as applicable)
which are listed below:

S. Description Deliverables Payment
No. as per Scope
of work items
clause5& 6
1 ERP Licenses 100 % on delivery
and successful
installation of ERP
licenses on required
‘ IT Infrastructure
2 Implementation including
A Resource mobilization & SWH5.A(),B 10% for
Project Plan Acceptance (0, (i), D (i) implementation
B Business Process Mapping & SWH5.A(ii),C | 20% for
Acceptance ®, (i), E (i), (i) | implementation
C Realization of ERP Modules & SW 5. A (iii)), C | 20% for
Acceptance (iir), E (i) F (i), | implementation.
G (i), H (i), (ii)
D Go Live operational acceptance 20% for
at Corporate Office implementation
E Post Go Live - 3 months J (i), (i), (i) M | 20% for
support @, (i) implementation
F Risk Mitigation/ Safe guard (i), K (), (i) 5% on acceptance
2(b)
5% on acceptance
‘ 2(c)

3 Training 100 % advance for
each scheduled
training

4 Roll out - 2 Project locations/ 100% on Completion

Offices

of Roll out

Supply and Implementation of ERP in IRCON

57




Conditions of Contract Section-IV

12. Securities

Issuance of Securities

The Bidder shall provide the securities in favor of the Purchaser at the times and in
amount, manner and form specified below.

12.1.1 Performance Security

12.2.1 The Bidder shall, within twenty eight (28) days of receipt of Letter of Acceptance
provide the notification of Contract award, provide a Security for the due
performance of the Contract for an amount equal to 10% of the contract value
(excluding the value of Annual Maintenance charges). The Performance
Security will be valid for twenty eight (28) days after the date of completion of
warranty period.

12.3.1 The security shall be in one of the following forms:

(@ Bank Guarantee (in the format as provided in FORM # 6 of the biding
documents) issued by a Indian Scheduled bank acceptable to the
Purchaser

(b) Demand Draft in favour of IRCON INTERNATIONAL LTD payable in Delhi.

13. Taxes and Duties

Except as otherwise specifically provided in the Contract, the Bidder shall bear
and pay all taxes, duties, levies, and charges assessed on the Bidder by all
municipal, state, or national government authorities, in connection with the
Goods and Services supplied under the Contract. In the case of levy of any
additional/enhanced or new taxes, the same shall be reimbursed to the Bidder by
the Purchaser.
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D. Intellectual Property
14. Copyright

14.1. The Intellectual Property Rights in the ERP base product and Standard Materials
shall remain vested in the owner of such rights. The Purchaser shall be granted
non exclusive, non transferable, and paid up license to use the ERP base
product and Standard Materials including modifications thereto for the purposes
agreed herein. The Intellectual Property Right of the other elements of the ERP
shall be exclusively with the purchaser.

142. The Purchaserodés Contractual rights to wuse
assigned, licensed, or otherwise transferred voluntarily except in accordance with
the relevant license agreement.

14.3. All rights including the Intellectual property rights subsisting in any material
including to any tools, utilities or methodologies belonging to the Bidder and used
to perform the obligations under this Agreement and any additional or new
inventions made in the course of performance of services hereunder by the
Bidder shall remain vested in the Bidder (the Bidder Properties).

15. Confidential Information

15.1. The Purchaser and the Bidder ( it he Recei ving Partyo) S
confidential and shall not, without the written consent of the other party to this
Contract (Athe Disclosing Partyo), di vul ge
or other information of a confide nt i al nature (AConfidenti al
been marked ACo@Goéndedéeéentil aid | nf or mati ono)

(@) furnished directly or indirectly by the Disclosing Party in connection with
this Contract; or

(b) where the Bidder is the Receiving Party, information generated by the

Bidder in the course of the performance of its obligations under the
Contract and relating to the businesses, finances, Bidders, employees, or
ot her contacts of t he Purchaser or t h
System, whether such information has been furnished or generated prior
t o, duri ng, or foll owing termination
I nformati ono) .

15.2. Notwithstanding the above the Purchaser may furnish Confidential Information of

the Bidder:

(i) to its support service Bidders to the extent reasonably required for them to
perform their work under their support service Contracts; and

(i) to its affiliates and subsidiaries in which event the Receiving Party shall
ensure that the person to whom it furnishes Confidential Information of the
Disclosing Party is aware of and abi des
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under this CC Clause 15 as if that person were party to the Contract in
place of the Receiving Party;

(i) and in such case shall be liable for any breach of confidentiality obligations
by the receiving party as stated in sub clauses (i) and (ii) above

15.3. The Purchaser shall not, without the Bidderd6 s pr i or written cons
Confidential Information received from the Bidder for any purpose other than the
operation, maintenance and further development of the ERP System. Similarly,
the Bidder s hal | not , wi t hout the Purchaserds
Confidential Information received from the Purchaser for any purpose other than
those that are required for the performance of the Contract.

15.4. The obligation of a party under CC Clauses 15.1, 15.2, and 15.3 above, however,
shall not apply to that information which:

(@ now or hereafter enters the public domain through no fault of the
Receiving Party;

(b) can be proven to have been possessed by the Receiving Party at the time
of disclosure and that was not previously obtained, directly or indirectly,
from the Disclosing Party;

(c) otherwise lawfully becomes available to the Receiving Party from a third
party that has no obligation of confidentiality;

(d) independently developed by the Receiving Party without the use of that
Information and without the participation of individuals who have had
access to that Information;

(e) required to be provided under any law, or process of law duly executed.

15.5. The above provisions of this CC Clause 15 shall not in any way modify any
undertaking of confidentiality given by either of the parties to this Contract prior to
the date of the Contract in respect of the ERP System or any part thereof.

Supply and Implementation of ERP in IRCON 60



Conditions of Contract Section-IV

E. Supply, Installation, Commissioning, and Go-Live of the
ERP

16. Representatives

16.1. Project Manager

The Purchaser shall appoint and notify the Bidder in writing the name of the
Project Manager within fourteen (14) days of signing of the Contract. The
Purchaser may also from time to time appoint some other person as the Project
Manager in place of the person previously so appointed and shall give a notice of
the name of such other person to the Bidder without delay. The Project Manager
shall have the authority to represent the Purchaser on all day-to-day matters
relating to the ERP System or arising from the Contract. All notices, instructions,
orders, certificates, approvals, and all other communications under the Contract
shall be given by the Project Manager, except as otherwise provided for in this
Contract.

All notices, instructions, information, and other communications given by the
Bidder to the Purchaser under the Contract shall be given to the Project Manager,
except as otherwise provided for in this Contract.

16.2. The Project Manger may at any time delegate/revoke to any person any of the
powers, functions, and authorities vested in him or her.

16.3. Bidderd s Representative

16.3.1. The Bidder shall appoint the Bidderd6 s Repr esentative within f
of the signing of the Contract and shall request the Purchaser in writing to
approve the person so appointed. The request must be accompanied by a
detailed CV for the nominee, as well as a description of any other ERP System
responsibilities the nominee would retain while performing the duties of the
Bidderc s Representative. I f the Purchaser d
within fourteen (14) days, the Bidder6 s Repr esent ati ve shall b e
been approved. If the Purchaser objects to the appointment within fourteen
(14) days giving the reason therefore, then the Bidder shall appoint a
replacement within fourteen (14) days of such objection in accordance with this
CC Clause 16.3.1.

16.3.2.The Bidder6 s Representative shal/l h aevBaldetone aut h
all day-to-day matters relating to the ERP or arising from the Contract. The
Bidderc s Representative shal/l gi v eBidtecd st he P
notices, instructions, information, and all other communications under the
Contract.
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All notices, instructions, information, and all other communications given by the

Purchaser or the Project Manager to the Bidder under the Contract shall be

given to the Bidder6 s Repr esentative or, in its abs
otherwise provided for in this Contract.

16.3.2.1 The Bidder shall not revoke the appointment of the Bidder6 s Repr esent at
without the Purchaserodos prior written con
withheld. This provision shall however not apply to a case of retirement,
resignation or termination of employment of the Bidder6 s Repr esentati v
whatever reason by the Bidder. If the Purchaser consents to such an action,
the Bidder shall appoint another person of equal or superior qualifications as
the Bidder6 s Repr esentati v

16.3.2.2 The Bidderd6 s Representative and staff are obl
Purchasero6s Project Manager and act withi
directives issued by the Purchaser that are consistent with the terms of the
Contract. The Bidderd s Representative i s responsi k
activities of its personnel.

16.3.2.3 The Bidderd s Representative may, subj ect t o

Purchaser (which shall not be unreasonably withheld), at any time delegate to

any person any of the powers, functions, and authorities vested in him or her.

Any such delegation may be revoked at any time. Any such delegation or

revocation shall be subject to a prior notice signed by the Bidderd s
Representative and shall specify the powers, functions, and authorities thereby

delegated or revoked. No such delegation or revocation shall take effect

unless and until a copy of such a notice has been delivered to the Purchaser

and the Project Manager.

16.3.3. Any act or exercise by any person of powers, functions and authorities so
delegated to him or her in accordance with CC Clause 16.3.2.3 shall be
deemed to be an act or exercise by the Bidderb s Repr esentati ve.

16.4. Objections and Removals

16.4.1. The Purchaser may by notice to the Bidder object to any representative or
person employed by the Bidder in the execution of the Contract who, in the
reasonable opinion of the Purchaser, may have behaved inappropriately, be
incompetent, or be negligent. The Purchaser shall provide evidence of the
same, whereupon the Bidder shall remove such person from work on the ERP.

16.4.2. If any representative or person employed by the Bidder is removed in

accordance with CC Clause 16.4.1, the Bidder shall, where required, promptly
appoint a replacement.
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17.

17.1.

17.2.

17.3.

17.4.

17.5.

17.6.

18.

18.1.

Project Plan

The Bidder shall develop a Project Plan and Methodology encompassing the
activities specified in the Scope of Work for successful implementation.

The Bidder shall formally present to the Purchaser the Project Plan in
accordance with the Technical Requirements (SW clause 3). The project plan
shall include a PERT/CPM chart describing the activities, resources required on
the time for completion. The plan also shall bring out the critical areas needing
continuous attention of the purchaser.

If required, the impact on the Implementation Schedule of modifications agreed
during finalization of the Agreed and Finalized Project Plan shall be
incorporated in the Contract by amendment, in accordance with CC Clauses 32
and 34.

The Bidder shall undertake to supply, install, implement, integrate, commission
and ensure the go-live and stabilization of the System in accordance with the
Agreed and Finalized Project Plan and the Contract.

The Progress and other reports required for successful implementation shall be
prepared by the Bidder and submitted to the Purchaser in the format and
frequency specified in the Agreed and Finalized Project Plan.

Changes to the Project Plan in writing, if required, shall be made with the
mutual consent of the Purchaser and the Bidder.

Design and Development

Technical Specifications

18.11 The Bidder shall execute the basic and detailed design and the implementation

activities necessary for successful installation of the ERP in compliance with
the provisions of the Contract or where not so specified, in accordance with
good industry practice.

18.1.2. The Bidder shall be responsible for any discrepancies, errors or omissions in the

18.2.

specifications, and other technical documents that it has prepared, whether
such specifications, drawings, and other documents have been approved by
the Project Manager or not, provided that such discrepancies, errors, or
omissions are not because of inaccurate information furnished in writing to the
Bidder by or on behalf of the Purchaser.

Approval/Review of Technical Documents by Project Manager
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18.2.1. The Bidder shall prepare and furnish to the Project Manager the documents as
specified in the Technical Requirements f
review.

18.2.2. Within twenty one (21) days after receipt by the Project Manager of any
document requiring the Project Manager 0s
Clause 18.2.1, the Project Manager shall either return one copy of the document
to the Bidder with its approval endorsed on the document or shall notify the
Bidder in writing of its disapproval of the document and the reasons for
disapproval and the modifications that the Project Manager proposes. If the
Project Manager fails to take such action within the twenty one (21) days, then
the document shall be deemed to have been approved by the Project Manager.

18.2.3. If the Project Manager disapproves the document, the Bidder shall modify the
document and resubmit it for the Project |
CC Clause 18.2.2. If the Project Manager approves the document subject to
modification(s), the Bidder shall make the required modification(s), and the
document shall then be deemed to have been approved. The procedure set out
in CC Clauses 18.2.2 through 18.2.3 shall be repeated, as appropriate, until the
Project Manager approves such documents.

18. 2. 4. The Project Manager 6s approval, wi t h
furnished by the Bidder, shall not relieve the Bidder of any responsibility or
liability imposed upon it by any provisions of the Contract except to the extent
that any subsequent failure results from modifications required by the Project
Manager or inaccurate information furnished in writing to the Bidder by or on
behalf of the Purchaser.

18.2.5. The Bidder shall not depart from any approved document unless the Bidder has
first submitted to the Project Manager an amended document and obtained the
Project Manager 6s approval of the documen
CC Clause 18.2. If the Project Manager requests any change in any already
approved document and/or in any document based on such an approved
document, the provisions of CC Clause 32 (Changes to the ERP System) shall
apply to such request.

19. Product Upgrades

19.1. At any point during performance of the Contract, shall technological advances be
introduced by the Bidder for Subsystems originally offered by the Bidder in its bid
and still to be delivered, the Bidder shall be obligated to offer to the Purchaser the
latest versions of the available Subsystem having equal or better performance or
functionality at the same or lesser unit prices, pursuant to CC Clause 32
(Changes to the ERP).
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19.2. During performance of the Contract, the Bidder shall offer to the Purchaser all
new versions, releases, and updates of the ERP Modules, as well as related
documentation and technical support services, within twenty eight (28) days of
their availability from the Bidder to other clients of the Bidderi n t he Pur chas
Country, and no later than three (3) months after they are released in the country
of origin. In no case will the prices for these Software exceed those quoted by the
Bidder in the Price Schedule form in its bid.

19.3. During the Warranty Period, unless otherwise specified in the Attachment to the
CC the Purchaser may require the Bidder to provide at no additional cost to the
Purchaser all new versions, releases within twenty eight (28) days of their
availability from the Bidder to other clients of the Bidder i n t he Pur chas
country, and no later than three (3) months after they are released in the country
of origin of the Software.

194. The Purchaser may at its discretion introduce all new versions, releases or
updates of the Software provided that the new version, release, or update does
not adversely affect the ERP operation or performance or require extensive
reworking of the ERP. In cases where the new version, release, or update
adversely affects the ERP System operation or performance, or requires
extensive reworking of the ERP, the Bidder shall continue to support and maintain
the version or release previously in operation for as long as necessary to allow
introduction of the new version, release, or update. In no case shall the Bidder
stop supporting or maintaining a version or release of the Software less than
twenty four (24) months after the Purchaser receives a production-ready copy of a
subsequent version, release, or update. The Purchaser shall use all reasonable
endeavors to implement any new version, release, or update, subject to the
twenty-four-month-long stop date.
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20.

20.1.

20.2.

21.

21.1.

21.2.

22.

22.1

Inspections and Tests

The Purchaser or its representative shall after providing the Bidder with
reasonable advance written notice, have the right to inspect and/or test any
components of the ERP System, to confirm their good working order and/or
conformity to the Contract at the point of delivery and/or at the Project Site.

Should the inspected or tested components fail to conform to the Contract, the
Purchaser may reject the component(s), and the Bidder shall within a period of
14 (fourteen) days either replace the rejected component(s), or make alterations
as necessary so that it meets the Contract requirements free of cost to the
Purchaser.

Installation of the ERP System

As soon as the ERP System, or any Subsystem has in the opinion of the Bidder,
been delivered and installed in accordance with the Agreed and Finalized Project
Plan, the Bidder shall so notify the Purchaser in writing.

The Project Manager of the purchaser shall issue an Installation Certificate,
stating that the ERP System, or major component or Subsystem (if Installation
Acceptance by major component or Subsystem is specified in the Contract), has
achieved Installation by the date of the Bidder6 s noti ce wunderor
notify the Bidder in writing of any defects and/or deficiencies, including, but not
limited to, defects or deficiencies in the interoperability or integration of the
various components and/or Subsystems making up the ERP System. The
Bidder shall use all reasonable endeavor to promptly remedy any defect and/or
deficiencies that the Project Manager has notified the Bidder of. The Bidder shall
then promptly carry out re-testing of the ERP System or Subsystem and, notify
the Purchaser in writing, in accordance with CC Clause 21.1 when it has rectified
the defect and/or deficiencies that the Project Manager has notified the Bidder of.
The procedure set out in this CC Clause 21.2 shall be repeated, as necessary,
until an Installation Certificate is issued.

Commissioning and User Acceptance

Commissioning

22.1.1. Commissioning of the ERP (or Subsystem if specified in the Contract) shall be

commenced by the Bidder as specified in the Agreed and Finalized Project Plan

22.1.2. The Purchaser shall supply the operating and technical personnel and all

materials and information reasonably required to enable the Bidder to carry out
its obligations with respect to Commissioning.

Production use (go live) of the ERP System or Subsystem(s) shall not
commence prior to the start of formal Commissioning Acceptance Testing.
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22.2. Commissioning Acceptance Tests

The Commissioning Acceptance Tests (and repeats of such tests) shall be the

primary responsibility of the Bidder, but shall be conducted with the full
cooperation of the Purchaser during Commissioning of the ERP System (or
Subsystem(s] if specified in the Contract), to ascertain whether the ERP System

(or Subsystem([s]) conforms to the Technical Requirements and meets the

standard of performance quoted in the Bidderd6 s bi d, including, bu
to, the functional and technical performance requirements. The Commissioning
Acceptance Tests shall be conducted in accordance with the test scripts

provided by the Purchaser. At t he Pur c hians €omingsionihg s cr et
Acceptance Tests may also be performed on upgrades and new version

releases that are added or field-modified after Commissioning Acceptance of

the ERP System.

22.3. Commissioning Acceptance

22.3.1. Subject to CC Clause 22.4 (Partial Commissioning Acceptance) below,
Commissioning Acceptance shall occur in respect of the ERP System, when
the Commissioning Acceptance Tests have been successfully completed

22.3.2. At any time after any of the events set out in CC Clause 22.3.1 have occurred,
the Bidder may give a notice to the Project Manager requesting the issue of an
Commissioning Acceptance Certificate.

22.3.3 Afterreceiptofthe Bidder6 s noti ce, the Project Manager
reasonable period of time:
@ issue a Commissioning Acceptance Certificate; or

(b) notify the Bidder in writing of any defect or deficiencies or other reason
for the failure of the Commissioning Acceptance Tests.

22.3.4. The Bidder shall use all reasonable endeavors to promptly remedy any defect
and/or deficiencies and/or other reasons for the failure of the Commissioning
Acceptance Test that the Project Manager has notified the Bidder of. Once
such remedies have been made by the Bidder, it shall notify the Purchaser, and
the Purchaser, with the full cooperation of the Bidder, shall use all reasonable
endeavors to promptly carry out retesting of the ERP System or Subsystem.
Upon the successful conclusion of the Commissioning Acceptance Tests, the
Bidder shall notify the Purchaser of its request for Commissioning Acceptance
Certification, in accordance with CC Clause 22.3.2. The Purchaser shall then
issue to the Bidder the Commissioning Acceptance Certification, in accordance
with CC Paragraph 22.3.3 (a) or notify the Bidder of further defects, deficiencies,
or other reasons for the failure of the Commissioning Acceptance Test. The
procedure set out in this CC Clause 22.3.4 shall be repeated, as necessary,
until a Commissioning Acceptance Certificate is issued. In the event of non-
issuance of such certificate by the Project Manager or notifying the Bidder any
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defect within a reasonable period, the ERP System or Subsystem shall be
deemed to have passed the Commissioning Acceptance Tests.

22.3.5. If the ERP System or Subsystem fails to pass the Commissioning Acceptance
Test(s) in accordance with CC Clause 22.2, then the Purchaser may consider
terminating the Contract, pursuant to CC Clause 35.2.2.

22.4.1. Partial Commissioning Acceptance

If specified in the Contract, Installation and Commissioning shall be carried out
individually for each identified major component or Subsystem(s) of the ERP
System. In this event, the provisions in the Contract relating to Installation and
Commissioning, including the Commissioning Operational Acceptance Test,
shall apply to each such major component or Subsystem individually, and
Commissioning Acceptance Certificate(s) shall be issued accordingly for each
such major component or Subsystem of the ERP, subject to the limitations
contained in CC Clause 22.4.2.

22.4.2. The issuance of Commissioning Acceptance Certificates for individual major
components or Subsystems pursuant to CC Clause 22.4.1 shall not relieve the
Bidder of its obligation to obtain an Commissioning Acceptance Certificate for
the ERP as a whole (if specified in the Contract) once all major components and
Subsystems have been supplied, installed, tested, and commissioned.

23. Go Live Acceptance

23.1. Go-Live

23.1.1. After the issue of the Commissioning Acceptance Certificates the Bidder will
ensure that the ERP System is rolled out for production (go-live) in accordance
with the timelines specified in the Agreed & Finalised Project Plan

23.1.2. The Purchaser shall provide the operating and technical personnel and all
materials and information reasonably required to enable the Bidder to carry out
its obligations under Go- Live.

23.2 Go Live Operational Acceptance Tests

The Go Live Operational Acceptance Tests (and repeats of such tests) shall be

the primary responsibility of the Bidder, but shall be conducted with the full
cooperation of the Purchaser during Go Live of the ERP System (or
Subsystem([s] if specified in the Contract), to ascertain whether the ERP
System (or Subsystem|s]) conforms to the System and Technical requirements

and meet the standard of performance quoted in the Bidderd6 s b i d .-Liv& h e
Operational Acceptance Tests shall be conducted in accordance with the test
scripts provided by the Purchaser.
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At the Pur chas eilivesOpelationat AceeptanoenTests Gay also
be performed on upgrades and new version, releases that are added or field-
modified after Commissioning Acceptance of the ERP System.

23.3  Go-Live Operational Acceptance

23.3.1. Subject to CC Clause 23.4 (Partial Go-Live Operational Acceptance) below, Go-
Live Operational Acceptance shall occur in respect of the ERP System, when
the Go-Live Operational Acceptance Tests have been successfully completed.

23.3.2. At any time after any of the events set out in CC Clause 23.3.1 have occurred,
the Bidder may give a notice to the Project Manager requesting the issue of an
Go-Live Operational Acceptance Certificate.

23.3.3. Afterreceiptofthe Bidder s noti ce, the Project Manager

(a) issue a Go-Live Operational Acceptance Certificate; or

(b) notify the Bidder in writing of any defect or deficiencies or other reason for
the failure of the Go-Live Operational Acceptance Tests.

23.3.4. The Bidder shall use all reasonable endeavors to promptly remedy any defect
and/or deficiencies and/or other reasons for the failure of the Go-Live
Operational Acceptance Test that the Project Manager has notified the Bidder
of. Once such remedies have been made by the Bidder, the Bidder shall notify
the Purchaser, and the Purchaser with the full cooperation of the Bidder, shall
use all reasonable endeavors to promptly carry out retesting of the ERP System
or Subsystem. Upon the successful conclusion of the Go-Live Operational
Acceptance Tests, the Bidder shall notify the Purchaser of its request for Go-
Live Operational Acceptance Certification, in accordance with CC
Clause 23.3.3. The Purchaser shall then issue to the Bidder the Go Live
Acceptance Certification, in accordance with CC Paragraph 23.3.3 (a) or notify
the Bidder of further defects, deficiencies, or other reasons for the failure of the
Go-Live Operational Acceptance Test. The procedure set out in this CC
Clause 23.3.4 shall be repeated, as necessary, until a Go-Live Operational
Acceptance Certificate is issued.

23.3.5. If the ERP System or Subsystem fails to pass the Go-Live Operational
Acceptance Test(s) in accordance with CC Clause 23.2, then the Purchaser
may consider terminating the Contract, pursuant to CC Clause 35.2.2

234 Partial Go-Live Acceptance

23.4.1 If specified in the Contract, Go-live shall be carried out individually for each
identified major component or Subsystem(s) of the ERP. In this event, the
provisions in the Contract Go Live including, Go Live Operational Acceptance
Tests shall apply to each such major component or Subsystem individually, and
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23.4.2

24.

24.1

24.2

24.3

F.

25.

Go-Live Operational Acceptance Certificate(s) shall be issued accordingly for
each such major component or Subsystem of the ERP, subject to the
limitations contained in CC Clause 23.4.2.

The issuance of Go-Live Operational Acceptance Certificates for individual
major components or Subsystems pursuant to CC Clause 23.4.1 shall not
relieve the Bidder of its obligation to obtain an Go-Live Operational Acceptance
Certificate for the ERP as a whole (if specified in the Contract) once all major
components and Subsystems have been supplied, installed, tested,
commissioned and put into production.

Rollout

After successful GO LIVE of the system in Corporate Office, IRCON will consider
rollout of the ERP system on 2 project offices/locations to be decided.

The Bidder shall indicate price for Rollout of the ERP system on 2 project
offices/locations as given in scope of work .

However optional rollout services to be quoted separately.
a) Man month rate along with requisite no of specialist required for such rollout
on each additional project office/location.

(b) Lump Sum charges for such rollout on each additional project office/location.

Guarantees and Liabilities

Time Guarantee

25.1. Time is the essence of the contract. The Bidder guarantees that it shall complete

25.2

25.3

all activities and milestones in accordance with the time lines specified in the
Agreed and Finalised Project Pl an.
fulfillment of its obligations under the contract in time.

If the Bidder fails to complete any of the activities in accordance with the time
specified in the Implementation Schedule as per the Agreed and Finalized
Project Plan, or any extension of the time for achieving Go-Live Operational
Acceptance previously granted under CC Clause 34, due to reasons entirely
attributable to the Bidder, the Bidder shall pay to the Purchaser by way of a
penalty at the rate of 0.25% of the Contract value per week subject to maximum
of 10% of Contract value (excluding the value of annual Maintenance

charges).

If the maximum penalty amount is reached, the Purchase may begin termination
proceedings as soon as the Bidder defaults on any timelines specified in the
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26.

26.1.

Agreed and Finalised Project Plan, due to reasons entirely attributable to the
Bidder.

Defect Liability

The Bidder warrants that the ERP System, including all Subsystem and other
Services provided, shall be free from defects in the design, workflows/
processes/ functional performance , and quality of implementation that prevent
the ERP System and/or any of its components from fulfilling the system /
business Requirements or that limit in a material fashion the performance,
reliability, or extensibility of the ERP System and/or Subsystems. Commercial
warranty provisions of products supplied under the Contract shall apply to the
extent that they do not conflict with the provisions of this Contract.

26.2. The Warranty Period shall commence from the issue of the Go-Live Operational

Acceptance Certificate as per Clause No. 23.3.3 of the ERP System (or of any
major component or Subsystem for which separate Go-Live Operational
Acceptance is provided for in the Contract) and shall extend for a period of 12
(Twelve) months from the date of acceptance of Go-Live.

26.3. If during the Warranty Period any defect, as described in CC Clause 26.1, should

26.4.

26.5.

27.

27.1

be found in the design, workflows/ processes/ functional performance of the ERP
system and other Services provided by the Bidder, the Bidder shall promptly, in
consultation and agreement with the Purchaser, and at its sole cost, repair,
replace, or otherwise make good (as the Bidder shall, at its discretion, determine)
such defect as well as any damage to the ERP caused by such defect. Any
defective Subsystem that has been replaced by the Bidder shall remain the
property of the Bidder.

If the ERP System or Subsystem cannot be used by reason of such defect and/or
making good of such defect, the Warranty Period for the ERP System shall be
extended by a period equal to the period during which the ERP System or
Subsystem could not be used by the Purchaser because of such defect and/or
making good of such defect.

The warranties provided herein are in lieu of all other warranties, both express or
implied, and all other warranties, including without limitation that of
merchantability or fithess for intended purpose is specifically disclaimed.

Functional Compliance as per scope of work & Annexure - |

The Bidder guarantees that, once the Go-Live Operational Acceptance and
Stabilization Acceptance Certificate has been issued, the ERP System
represents a compl ete, ERP system to
the Scope of Work and it conforms to all other aspects of the Contract.
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27.2 If, for reasons entirely attributable to the Bidder, the ERP System does not
conform to the Scope of the Work or does not conform to all other aspects of the
Contract, the Bidder shall at its cost and expense make such changes,
modifications, and/or additions to the ERP as may be necessary to conform to
the Scope of Work and meet all functional and performance standards. The
Bidder shall notify the Purchaser upon completion of the necessary changes,
modifications, and/or additions and shall request the Purchaser to repeat the Go-
Live Operational Acceptance Tests until the ERP System achieves Go-Live
Operational Acceptance.

27.3 If the ERP (or Subsystem][s]) fails to achieve Go-Live Operational Acceptance,
due to reasons entirely attributable to the Bidder, the Purchaser may consider
termination of the Contract, pursuant to CC Clause 35.2.2, and forfeiture of the
Bidderd s perf ormance security i n ackimrdance
compensation for the extra costs and delays likely to result from this failure.

28. Intellectual Property Rights Warranty

28.1 The Bidder hereby represents and warrants that:
(@) The ERP as supplied, installed, tested, and accepted,;

(b) Use of the ERP in accordance with the Contract; and

(c) Installation of the Software and copying of Materials provided to the
Purchaser in accordance with the Contract

does not and will not infringe any Intellectual Property Rights held by any
third party and that it has all necessary rights or at its sole expense shall
have secured in writing all transfers of rights and other consents necessary
to make the assignments, licenses, and other transfers of Intellectual
Property Rights and the warranties set forth in the Contract, and for the
Purchaser to own or exercise all Intellectual Property Rights as provided in
the Contract. Without limitation, the Bidder shall secure all necessary
written agreements, consents, and transfers of rights from its employees
and other persons or entities whose services are used for development of
the ERP.

29. Intellectual Property Rights Indemnity

29.1 The Bidder shall indemnify and hold harmless the Purchaser and its employees
and officers from and against any and all losses, liabilities, and costs (including
losses, liabilities, and costs incurred in defending a claim alleging such a liability),
that the Purchaser or its employees or officers may suffer as a result of any
infringement or alleged infringement of any Intellectual Property Rights by reason
of:

(a) installation of the ERP by the Bidder or the use of the ERP System,
including the Materials.
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(b) copying of the Software and Materials provided by the Bidder in
accordance with the Agreement; and

29.2  Such indemnity shall not cover

(&) any use of the ERP including the Materials, other than for the purpose
indicated by or to be reasonably inferred from the Contract,

(b) any infringement resulting from the use of the ERP System, or any
products of the ERP produced thereby in association or combination with
any other goods or services not supplied by the Bidder, where the
infringement arises because of such association or combination and not
because of use of the ERP in its own right.

(c) use of a superseded or altered release of the ERP System or any
modification thereof furnished under this Agreement including, but not
i mited t o, t he Purchasero6s failure
enhancements made available by the Bidder;

(d modification of the ERP, which is based

(e) any change, not made by the Bidder, to some or all of the ERP System or
any modification thereof.

29.3 If any proceedings are brought or any claim is made against the Purchaser arising
out of the matters referred to in CC Clause 29.1, the Purchaser shall promptly
give the Bidder notice of such proceedings or claims, the Bidder shall have sole
control on the conduct of such proceedings or claim and any negotiations for the
settlement of any such proceedings or claim and the Purchaser shall provide the
Bidder with the assistance, information, and authority reasonably necessary to
perform the above.

29.4 If the ERP, including the Materials is held or is believed by the Bidder to infringe,
the Bidder shall have the option, at its expense, to (i) modify the
ERP, including the Materials or the Bidder Property to be non-infringing, (ii) obtain
for the Purchaser a license to continue using the ERP System, or (iii) terminate
the license for the infringing part of the System and refund a pro rata portion of
the fees paid for that portion of the System. This provides for the Bidder6 s ent i r e
i ability and the Purchaser 6s exclusive r
intellectual property rights related to the System and the Bidder Properties.
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G. Risk Distribution

30. Transfer of Ownership

Ownership and the terms of usage of the Software and Materials supplied under
the Contract shall be governed by CC Clause 14 (Copyright).

31. Force Majeure

311 fAiFHoce Majeureo shall mean any event beyon:
Purchaser or of the Bidder, as the case may be, and which is unavoidable
notwithstanding the reasonable care of the party affected and shall include,
without limitation, the following:

@ war, hostilities, or warlike operations (whether a state of war be
declared or not), invasion, act of foreign enemy, and civil war;

(b) rebellion, revolution, insurrection, mutiny, usurpation of civil or
military government, conspiracy, riot, civii commotion, and terrorist
acts;

(c) strike, sabotage, lockout, embargo, import restriction, industrial
dispute, epidemics, quarantine, and plague;

(d) earthquake, landslide, volcanic activity, fire, flood or inundation,
tidal wave, typhoon or cyclone, hurricane, storm, lightning, or other
inclement weather condition, nuclear and pressure waves, or other
natural or physical disaster immediately effecting project
implementation;

31.2. If either party is prevented, hindered, or delayed from or in performing any of its
obligations under the Contract by an event of Force Majeure, then it shall notify
the other in writing of the occurrence of such event and the circumstances of the
event of Force Majeure within fourteen (14) days after the occurrence of such
event.

31.3. The party who has given such notice shall be excused from the performance or
punctual performance of its obligations under the Contract for so long as the
rel evant event of Force Majeure continues
performance is prevented, hindered, or delayed. The Time for Achieving
Operational Acceptance shall be extended in accordance with CC Clause 34
(Extension of Time for Achieving Go-Live Operational Acceptance).
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314

315

31.6

31.7

31.8

The party or parties affected by the event of Force Majeure shall use reasonable
efforts to mitigate the effect of the event of Force Majeure upon its or their
performance of the Contract and to fulfill its or their obligations under the

Contract, but without prejudice tmracei t her

under CC Clause 31.6.

No delay or non-performance by either party to this Contract caused by the
occurrence of any event of Force Majeure shall:

€)) constitute a default or breach of the Contract;

(b) (subject to CC Clauses 31.2, 31.3, and 31.4) give rise to any claim
for damages or additional cost or expense occasioned by the delay
or non-performance;

if, and to the extent that, such delay or non-performance is caused by the
occurrence of an event of Force Majeure.

If the performance of the Contract is substantially prevented, hindered, or delayed
for a single period of more than sixty (60) days or an aggregate period of more
than one hundred and twenty (120) days on account of one or more events of
Force Majeure during the time period covered by the Contract, a mutually
acceptable solution would be found.

In the event of termination pursuant to CC Clause 31.6, the rights and obligations
of the Bidder and the Purchaser shall be as specified in CC Clauses 8 and 9
respectively.

Notwithstanding CC Clause 31.5, Force Majeure shall not apply to any obligation
of the Purchaser to make payments to the Bidder under this Contract.
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H.
32.

32.1

32.1.1.

32.1.2.

32.1.8.

32.2

32.2.1.

Change in Contract Elements
Changes to the ERP System

Introducing a Change

The Purchaser shall have the right to propose to the Bidder from time to time
during the Business Process Mapping & its Acceptance stage within stipulated
period (60 Days) to make any change, modification, addition, or deletion to, in,
or from the workflows/processes/functionality (interchangeably called
AChangeo), p r o VChahge dfallst withant the ssaojgehof work and
functional compliance matrix given at annexure i | which is technically
practicable and taking into consideration for achieving improvement and better
performance in workflows/processes/functionality in the ERP System. Any
subsequent changes shall be reviewed by nominated change management
committee refer to CC clause 32.2.

The Bidder may from time to time during its performance of the Contract
propose to the Purchaser (with a copy to the Project Manager) any Change that
the Bidder considers necessary or desirable to improve the quality or efficiency
of the ERP. The Purchaser may at its discretion approve or reject any change
proposed by the Bidder. The Bidder shall not be held responsible or liable for
any resultant consequences from such rejection of any change proposed by the
Bidder.

Notwithstanding CC Clauses 32.1.1 and 32.1.2, no change made necessary
because of any default of the Bidder in the performance of its obligations under
the Contract shall be deemed to be a Change, and such change shall not result
in any adjustment of the Contract Price or the Time for Achieving Go-Live
Operational Acceptance.

The procedure on how to proceed with and execute Changes is specified in CC
Clauses 32.2 and 32.3.

Changes Originating from Purchaser
If the Purchaser proposes a Change pursuant to CC Clauses 32.1.1, it shall

send to the Biddera A RedweastChange Pr op o Bader,to
prepare and furnish to the Project Manager as soon as reasonably practicable

a AChange Proposal, o0 which shall i ncl

(a) brief description of the Change;

(b) impact on the Time for Achieving Go-Live Operational Acceptance;
(c) estimated cost of the Change;

(d) effect on Functional Guarantees (if any);
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(e) effect on any other provisions of the Contract.

32.2.2 The pricing of any Change shall be as far as practicable, calculated in accordance

32.3

33.

34.

34.1

with the rates included in the Contract. If the nature of the Change is such that
the Contract rates are inequitable, the parties to the Contract shall agree for a
mutually acceptable price for valuing the Change.

Changes Originating from Bidder

If the Bidder proposes a Change pursuant to CC Clause 32.1.2, the Bidder shall
submit to the Project Manager a writt
reasons for the proposed Change and including the information specified in CC
Clause 32.2.1. Upon receipt of the Application for Change Proposal, the parties
shall follow the procedures outlined in CC Clauses 32.2.1, except that the words
AChange Proposal o shalll be read,323 ay
AApplication for Change Proposal . o

Prices for Services not in the Contract

Prices charged by the Bidder for Services, if not included in the Contract, shall be
agreed upon in advance by the parties (including, but not restricted to, any prices
submitted by the Bidder in the Price Bid) and as far as practicable, be calculated
in accordance with the rates and prices provided by the Bidder in the Price
Schedule (FORM # 4, SECTION - V) of the Bid Document.

Extension of Time for Achieving Go-Live Operational Acceptance

The time(s) for achieving Go-Live Operational Acceptance specified in the
Schedule of Implementation shall be extended if the Bidder is delayed or
impeded in the performance of any of its obligations under the Contract by
reason of any of the following:

(a) Any Change in the ERP System as provided in CC Clause 32 (Change in
the ERP System);

(b) Any occurrence of Force Majeure as provided in CC Clause 31 (Force
Majeure);

(c) Delay in providing core team, in availability of development resources and
grant of acceptance for finalised BPM.

(d) Any other matter specifically mentioned in the Contract; by such period as
shall be fair and reasonable in all the circumstances and as shall fairly
reflect the delay or impediment sustained by the Bidder.
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35. Termination

35.1. Terminationf o r Purchaserd6s Convenience

35.1.1 The Purchaser may at any time terminate the Contract for any reason by giving
the Bidder a ninety days (90) notice of termination that refers to this CC Clause
35.1.1.

35.1.2 Upon receipt of the notice of termination under CC Clause 35.1.1, the Bidder
shall either as soon as reasonably practical or upon the date specified in the
notice of termination

(&) cease all further work, except for such work as the Purchaser may specify in
the notice of termination for the sole purpose of protecting that part of the
ERP already executed, or any work required to leave the site in a clean and
safe condition;

(b) in addition, the Bidder, subject to the payment specified in CC Clause
35.1.3, shall

(i) deliver to the Purchaser the parts of the ERP System executed by
the Bidder up to the date of termination;

(i) to the extent legally possible, assign to the Purchaser all right, title,
and benefit of the Bidder to the ERP System, or Subsystem, as at
the date of termination, and, as may be required by the Purchaser

(i) deliver to the Purchaser all non-proprietary drawings,
specifications, and other documents prepared by the Bidder as of
the date of termination in connection with the ERP System.

35.1.3 In the event of termination of the Contract under CC Clause 35.1.1, the
Purchaser shall pay to the Bidder the following amounts:

(&) the Contract Price, properly attributable to the parts of the ERP executed
by the Bidder as of the date of termination;

b) the cost of satisfying all other obligations, commitments, and claims that
the Bidder may in good faith have undertaken with third parties in
connection with the Contract and that are not covered by Paragraphs
35.1.3 (a) through (b) above.

35.2 Termination for Bidder6 s Def aul t

35.2.1. The Purchaser, without prejudice to any other rights or remedies it may
possess, may terminate the Contract forthwith in the following circumstances
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by giving a notice of termination and its reasons therefore to the Bidder,
referring to this CC Clause 35.2.1.

(a) if the Bidder becomes bankrupt or insolvent, has a receiving order issued
against it, compounds with its creditors, or, if the Bidder is a corporation, a
resolution is passed or order is made for its winding up (other than a
voluntary liquidation for the purposes of amalgamation or reconstruction),
a receiver is appointed over any part of its undertaking or assets, or if the
Bidder takes or suffers any other analogous action in consequence of
debt;

(b) if the Bidder assigns or transfers the Contract or any right or interest
therein in violation of the provision of CC Clause 36(Assignment); or

(c) if the Bidder, in the judgment of the Purchaser, has engaged in corrupt or
fraudulent practices in competing for or in executing the Contract, including
but not limited to willful misrepresentation of facts concerning ownership of
Intellectual Property Rights in, or proper authorization and/or licenses from
the owner to offer, the hardware, software, or materials provided under this
Contract.

35.2.2. If the Bidder:

(a) has abandoned or repudiated the Contract;

(b) has without valid reason failed to commence work on the ERP
promptly;

(c) persistently fails to execute the Contract in accordance with the
Contract or persistently neglects to carry out its obligations under the
Contract without just cause;

(d) refuses or is unable to provide sufficient Materials, Services, or labor
to execute and complete the ERP in the manner specified in the
Agreed and Finalized Project Plan furnished under CC Clause 17 at
rates of progress that give reasonable assurance to the Purchaser
that the Bidder can attain Operational Acceptance of the ERP by the
Time for Achieving Go Live Operational Acceptance as extended;
then, the Purchaser may, without prejudice to any other rights it may
possess under the Contract, give a notice to the Bidder stating the
nature of the default and requiring the Bidder to remedy the same. If
the Bidder fails to remedy or to take steps to remedy the same within
fourteen (14) days of its receipt of such notice, then the Purchaser
may terminate the Contract forthwith by giving a notice of termination
to the Bidder that refers to this CC Clause 35.2.2.
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35.2.3. Upon receipt of the notice of termination under CC Clauses 35.2.1 or 35.2.2.,
the Bidder shall, either immediately or upon such date as is specified in the
notice of termination:

(a) cease all further work, except for such work as the Purchaser may specify
in the notice of termination for the sole purpose of protecting that part of
the ERP System already executed or any work required to leave the site in
a clean and safe condition;

(b) deliver to the Purchaser the parts of the ERP System executed by the
Bidder up to the date of termination, subject to the receipt of payment
stated in clause 35.2.5;

(c) to the extent legally possible, assign to the Purchaser all right, title and
benefit of the Bidder to the ERP System or Subsystems as at the date of
termination, Contract

(d) deliver to the Purchaser all drawings, specifications, and other documents
prepared by the Bidder as at the date of termination in connection with the
ERP System.

35.2.4. The Purchaser may enter upon the site, expel the Bidder, and complete the ERP
itself or by employing any third party. Upon completion of the ERP or at such
earlier date as the Purchaser thinks appropriate, the Purchaser shall give notice
to the Bidder that such Bidder6 s Equi pment wi | IBiddereatar et u
near the site and shall return such Bidderd s Equi p me Bidder ino t
accordance with such notice. The Bidder shall thereafter without delay and at
its cost remove or arrange removal of the Bidderd s Equi pment from t h

rne
he

35.2.5. Subject to CC Clause 35.2.6, the Bidder shall be entitled to be paid the Contract
Price attributable to the portion of the ERP executed as at the date of
termination and the costs, if any, incurred in protecting the ERP and in leaving
the site in a clean and safe condition pursuant to CC Clause 35.2.3 (a). Any
sums due to the Purchaser from the Bidder accruing prior to the date of
termination shall be deducted from the amount to be paid to the Bidder under
this Contract.

35.2.6. If the Purchaser completes the ERP, the cost of completing the ERP by the
Purchaser shall be determined. If the sum that the Bidder is entitled to be paid,
pursuant to CC Clause 35.2.5, plus the reasonable costs incurred by the
Purchaser in completing the ERP, exceeds the Contract Price, the Bidder shall
be liable for such excess. If such excess is greater than the sums due to the
Bidder under CC Clause 35.2.5, the Bidder shall pay the balance to the
Purchaser, and if such excess is less than the sums due to the Bidder under CC
Clause 35.2.5, the Purchaser shall pay the balance to the Bidder. The
Purchaser and the Bidder shall agree, in writing, on the computation described
above and the manner in which any sums shall be paid.
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36. Assignment

The Bidder shall not, without the express prior written consent of the Purchaser,
assign to any third party the Contract or any part thereof, or any right, benefit,
obligation, or interest therein or there under, except that the Bidder shall be
entitled to assign either absolutely or by way of charge any money due and
payable to it or that may become due and payable to it under the Contract. The
Purchaser also shall not without the express prior written consent of the Bidder,
assign to any third party the Contract or any part thereof, or any right, benefit,
obligation, or interest therein or there under.
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Section -V

Forms & Annexures
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BID (PART )

FORM # 1 - SUBMISSION BY BIDDER
(ReferClause2.20f Al nstructions to The Bidderso)
To
General Manager -IT,
IRCON International Ltd,
C-4, District Centre, Saket
New Delhi 110 017

Dear Sir,

We wish to submit bid for the supply, installation and implementation of an ERP
(SAP/ Oracle) system in IRCON under contract Ref. IRCON/IT/ERP/263.

As permitted under Clause 1 and 2 of the Instruction to Bidders (ITB), we = -------------

would offer our bid duly authorized by OEM
(ERP product principal).

Thanking you,

Yours faithfully

For & On behalf of

Name :
Designation:
Common Seal:
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BID (PART |

FORM # 2 : DEVIATIONS /EXCLUSIONS SCHEDULE
(Refer Clause 7.1 Partl-iiiof Al nstructions to The Bidder so)

Bidders Proposal Ref No. and Date
Bidderd s Name drassd Ad

To,

General Manager-IT,
Ircon International Ltd,
C-4, District Centre,
Saket, New Delhi 110 017

Dear Sir,

We declare that the following are the only deviations and variations and
exceptions/exclusions to the services as outlined in your Bidding Documents.
Except these deviations, subject to the approval and acceptance by the Purchaser,
the entire work shall be performed as per your requirements.

We also give below the cost of withdrawal of each deviations/exclusion

Clause Statement of Deviations/Exclusions and Cost of
No. Variations Withdrawal (Rs.)
Signature
Date: Name
Designation
Place: Common Seal
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BID (PART II)
FORM # 3 - FINANCIAL BID FORWARDING LETTER
(Refer Clause 7.1. Partll-iof filnstructions to The Bidderso)
Ref:
Date:
TO,

General Manager-IT

Ircon International Ltd,

C-4, District Centre,

Saket, New Delhi - 110 017

Dear Sir:
Sub: Supply, Installation and Implementation of ERP System in IRCON.

Having examined the Bidding Documents, including Addenda Nos. [insert numbers],
the receipt of which is hereby acknowledged, we, the undersigned, offer to supply,
install, implement, commission, integrate and put into operation the ERP System
under the above-named Contract in full conformity with the Bidding Documents for
the sum of FORM # 4 : PRICE SCHEDULE.

We undertake that in case our bid is accepted, we shall :

(1) Furnish the required performance security in the form, in the amounts, and
within the times specified in the Bidding Documents.

(2) Commence work on the ERP System and shall make all reasonable
endeavor to achieve Go-live Operational Acceptance within the respective
time schedule stated in the Bidding Documents.

We hereby certify that the ERP system offered in this bid and to be supplied under
the Contract is executed and implemented by Bidder with valid licenses from the
owner of the Software.

We agree to abide by this bid, which, in accordance with ITB Clause 7 (Documents
comprising the bid) consists of this letter, the Price Schedule, the Bid Security, letter
of authorization, documents establishing conformity, list of deviations on this
Contract (Form# 2, section - V) and Attachments 1 through [specify: the number of
attachments ] to this Bid Form, for a period of 90 days from the date fixed for
submission of bids as stipulated in the Bidding Documents, and it shall remain
binding upon us and may be accepted by you at any time before the expiration of
that period.
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We declare that the above quoted lump sum price (and prices quoted for each
component, the break-up of which is given in the Price Schedule) are firm and shall
not be subject to any variation for the entire period of the assignment. We further
declare that the above quoted prices include all taxes as on the date of bid
submission, duties and levies payable by us under aforesaid assignment.

We declare that price/ rate offered for the ERP/ Database/ Development Licenses
and all other development, implementation & integration services will be valid for any
purchase and scope extension till the end of the contract i.e. (date on which the
contract will expire).

Our Annual Maintenance Charges (AMC) for software (covering ERP, database, and
development licenses) will be applicable for the coverage period as defined in the
contract.

We have given details of deviations and exclusions (clause wise) taken with
reference to bidding documents provisions, along with justification for the services
not covered in our offer. The costs of withdrawals of these deviations / exclusions
are enclosed with the Price Schedule.

Until the formal final Contract is prepared and executed between us, this bid,
together with your written acceptance of the bid and your notification of award, shall
constitute a binding contract between us. We understand that you are not bound to
accept the lowest or any bid you may receive.

Dated this [ insert: number ] day of [insert: month ], [ insert: year ].
SIGNATUIE ...vvvviiiiiiiiiiiiii s

Name

Designation and Common Seal......

In the capacity of [ insert: title or position ]

Duly authorized to sign this bid for and on behalf of [ insert: name of Bidder ]
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BID (PART 1)

FORM # 4 : PRICE SCHEDULE

(Refer Clause 10.1(a) of fil nstructions to The Bidder so)

Ref:
Date:

Bi dder 6s Name and Addr ess
Telephone No. / FAX No./ E-Mail

TO,

General Manager-IT,

Ircon International Ltd,

C-4, District Centre,

Saket, New Delhi - 110 017

Sub: Price Bid For Supply, Installation and Implementation of ERP System in
IRCON.

Dear Sir,

In continuation of our Price Bid for the above mentioned business solution, offered at
the following total lump sum price for the scope of services

Price for Implementation at Corporate Office

i) In figures
i) In words ,

Price for Rollout in 2 Project Offices

)] In figures
i) In words ,

Price Annual Maintenance Contract

i) In figures
1)) In words
(Hereinafter called Athe Tot al Bid Priceo)

in accordance with the terms and conditions of the Contract. The break-up of the
above amounts are given below and are made part of this bid.

We give below the breakup of the lump sum price of the ERP implementations,
separately for each component
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a)

Implementation at Corporate Office:

Section-V

Sno

Price Break-Up For
Main Components

No of
Units®

Unit Rate
(Rs.)

Total
Amount
(Rs.)

Amount in
Words

ERP Licenses ***

Financial and
Management
Accounting

65

- Human Resources
Management

- Payroll with Provident
Fund Trust

- Employee
&Manager 6s
Service

2000

Business Process
Management Tool
(ARIS Platform
Components- IDS
Scheer)

To be
specified
by bidder

Oracle database
(Runtime +
Development)

To be
specified
by bidder

ERP Implementation
including

(@)

Business Process
Mapping

(b)

Realization of ERP
Modules.

(c)

Go-live at Corporate
Office

(d)

Post Go Live -
Support

(€)

Risk Mitigation/ Safe
guard

L.SUM

Training***

Core [/ Functional
Team

15

BPM Tool

15

Technical Team

15

End users -

Customised & Role

50
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| based | |

b) Rollout in other project offices

SL | Price Break-Up For Main Unit Rate | Total Amount | Amountin
No | Components (Rs)** (Rs) Words

4 Implementation Services for
Rollout in 2 Project Offices
approx.

(Unit: One Project office)

TOTAL

c) Annual maintenance contract refer SW 3.3 #

S.No. | Description Amount (Rs.) Amount in Words
1 AMC1 Year#1
2 AMC i Year #2
3 AMC T Year# 3
Total AMC

Please indicate the price both in figures as well as in words.
* In case price is for unlimited number of users, please mention the same.

** The unit rate quoted above shall remain valid for 2 years from date of
rollout acceptance for further rollout on other 5 projects at the option of
IRCON.

***  Rate quoted for ERP licenses and Trainings should not be more than the

rates quoted by OEM (SAP India and Oracle India). Bidder should attach certificate
stating rates of licenses and trainings from OEM (SAP India and Oracle India). In
case of rates of ERP licenses and Training are higher than rates of OEM, the price
of ERP licenses and Trainings shall be deemed the price of OEM and the
difference of rates ( Price quoted for ERP licenses and Trainings minus rates of
OEM) shall be considered as part of implementation cost for all purposes in the
contract including releasing payment.

# AMC order will be placed separately after successful implementation and warranty period.
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FORM #5: CONTRACT AGREEMENT

(ReferClause 21.30f Al nstructions to The Bidderso)

This Agreement is made at New Delhi on the day of
2010 Between Ircon International Ltd, C-4, District Centre, Saket, New Delhi
- 110 017 hereinafter call ed it he Pur chas:s
(Name of Bidder) (Address of Bidder)
of hereinafter called

it Biegdero of the other part.

Whereas the Purchaser is desirous that certain Works should be executed, Supply,

Installation and Implementation of ERP System in IRCON (as described on these

bidding documents)herei naf t er call ed fAthe Workso and has
Bidder for the execution and completion of such works (*** as well as guarantee of

such works) and the remedying of defects therein. NOW THIS AGREEMENT

WITNESSETH as follows:

1. In this Agreement words and expression shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred
to.

2. The following documents shall be deemed to form and be read / construed as
part of this Agreement, viz:

a) Letter of Acceptance

b) Notice inviting Bid

c) Conditions of Contract

d) Scope of the Work and Technical Requirements
e) Bid proposal (Technical and Financial)

f) Addendum, if any

g) Any other item as applicable”

3. In consideration of the payments to be made by the Purchaser to the Bidder as
hereinafter mentioned, the Bidder hereby covenants with the Purchaser to
execute and complete the works by ** and remedy any defects therein
in conformity in all respects with the provisions of the Contract.
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4. The Purchaser hereby covenants to pay the Bidder in consideration of the
execution and completion of the works and the remedying of defects therein, the
Contract Price of **Rs being the sum stated in the letter of
acceptance subject to such additions thereto or deductions there from as may be
made under the provisions of the Contract at the times and in the manner
prescribed by the Contract.

5. Jurisdiction Of Court: The Courts at Delhi/ New Delhi shall have the exclusive
jurisdiction to try all disputes arising out this agreement between the parties.

IN WITNESS WHEREOF the parties hereto have caused their respective Common
Seals to be hereunto affixed / (or have hereunto set their respective hands and
seals) the day and year first above written.

For and on behalf of the Bidder For and on behalf of the Purchaser
Signature of the authorised official Signature of the authorised official
Name of the official Name of the official
Stamp/Seal of the Bidder Stamp/Seal of the Purchaser
SIGNED, SEALED AND DELIVERED
By the said By the said
Name Name
on behalf of the Bidder in the presence of: on behalf of the Purchaser in the
Witness presence of:
Name Witness
Address Name
Address
Note :
+ To be made out by the Purchaser at the time of finalisation of the Form of
Agreement.
** Blanks to be filled by the Purchaser at the time of finalization of the Form of
Agreement.

*** t0 be deleted if not applicable
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FORM # 6 : FORM OF BANK GUARANTEES

1. PERFORMANCE SECURITY (GUARANTEE) BY BANK
(Refer Clause220f fAl nstructions to The Bidderso)

To

Ircon International Ltd,
C-4, District Centre,
Saket, New Delhi - 110 017

In consideration of Ircon International Ltd, C-4, District Centre, Saket, New Delhi -
110 017 acting through GM(IT) ( hereinafter referred to as IRCON which expression
shall include his successor and assignees) having awarded to -------------=--=-=mmnmuu-
——————————————— ( hereinafter rBelde®r wéd ctho exprigtsise on , wh
subject or context permits, includes its successors and assignees ) a contract for
Supply, installation and Implementation of ERP system in IRCON in terms of inter
a | RCON -é6-Patel--e{ hereNpbafter called fAthe Cont

al

Conditions of Contract and upon the condition of the Bidderd6 s f ur ni shi ng

Secur

the Biddero s | iability under and i n uptmsuwncof i on wit

----- amounting to 10% of the total contract value.

1. We (hereinafter referred to as the Bank or the said

bank) and having our registered office at do hereby jointly
and severally undertake to guarantee the payment to IRCON in rupees
forthwith on demand in writing and without protest or demur any or all moneys
any wise payable by the Bidder to IRCON in respect of or in connection with
the said contract inclusive of al |
inclusive between attorney and client) Charges, and expenses and other
moneys anywise payable in respect of the above as specified in the notice of
demand made by IRCON to the Bank with reference to this guarantee up to an
aggregate | imit of Rséééé

We further agree that IRCON shall be the sole
judge of and as to whether the said Bidder has committed any breach or
breaches of any of the terms and conditions of the said contract and the extent
of loss, damages, charges and expenses caused to or suffered by or that may
be caused to or suffered by IRCON on account thereof and the decision of
IRCON that the Bidder has committed such breach or breaches and as to the
amount or amounts of loss, damage, costs, charges and expenses caused to
or suffered by IRCON from time to time shall be final and binding on us.

IRCON shall have the fullest liberty without reference to the bank and without
effecting in any way the liability of the said Bank under this guarantee to take
any other security in respect of the Bidder6 s o bl i gati on and
or to vary the contract/ work to be done there under vis-a vis the consultant or
to vary the prices of the total contract value or to release or forbear from
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enforcement of all or any other security or any other securities now or anytime
held by IRCON and such arrangements with the Bidder or release or
forbearance whatsoever shall absolve the bank of the full liability to IRCON
hereunder or prejudice the rights of IRCON against the bank.

4. The guarantee shall not be determined or affected by the liquidation or winding
up of, dissolution or change in constitution or insolvency of the Bidder but shall
in all respect and for all purposes be binding and operative until payment of all
moneys payable to IRCON in terms thereof.

5. The bank hereby waives all rights at any time inconsistent with the terms of
this guarantee and the obligations of the bank in terms hereof shall not be in
anywise affected or suspended by reasons of any dispute or disputes having
been raised by the Bidder (whether or not pending before any arbitrator,
Tribunal or court) or purporting to stop or prevent any payment by the bank to
IRCON in terms thereof.

6. The amount stated in any notice of demand addressed by IRCON to the bank
as liable to be paid to IRCON by the Bidder or as suffered or incurred by
IRCON on account of any losses, damages, costs, charges and expenses
shall be conclusive evidence of the amount so liable to be paid to IRCON or
suffered or incurred by IRCON as the case may be and in terms hereof.

7. This guarantee / undertaking shall be in a continuing guarantee / undertaking
and shall remain valid and irrevocable for all claims of IRCON and liabilities of
the Bidder arisinguptoand unt i | mi dni ght of ééé.

8. This guarantee/ undertaking shall be in addition to any other guarantee or
security whatsoever that IRCON may now or any time anywise may have in
relationtothe Bidder6 s obl i gations or JIliabilities und:
the said contract, and IRCON shall have full authority to have recourse to or
enforce this security in preference to any other guarantee or security which
IRCON may have or obtain and not forbearance on the part of IRCON in
enforcing or requiring enforcement of any other security shall have the effect of
releasing the bank from its full liability hereunder.

9. It shall not be necessary for IRCON to proceed against the said Bidder before
proceeding against the Bank and the guarantee herein contained shall be
enforceable against the bank notwithstanding that any security which IRCON
may have obtained or obtain from the Bidder shall at the time when
proceedings are taken against the said bank hereunder be outstanding or
unreleased.

10. We the said bank undertake not to revoke this guarantee during this currency

except with the consent of IRCON in writing and agree that any change in the
constitution or the said Bidder or the said bank shall not discharge our liability
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hereunder.

11. Notwithstanding anything contained herein above, our liability under this

guarantee shalll be restricted to Rséeeéeéeééé;
remain in full f o runless & dlaiml i® dadegoh us wittdann d
é é. Mont hs from the dat e i . e. bef oreéééeé

guarantee shall be forfeited and we shall be relieved of and discharged from
our liabilities hereunder.

7z 7

Datedééeéééeé. Day of eéééeée.. 2010.

Name of Bank :
Address
Date :
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Annexure - |
1. Functional Area for ERP : FINANCE AND ACCOUNTS MODULE
Functionality/Report Description Compliance
Yes | No
1 | GENERAL LEDGER
a)  Uniform Chart of Account
b Generate Financial Statement for each project
level & consolidated for the region and for
company as per Indian GAAP and IFRS
Webs based financial data capturing template to
be structured/designed for account finalization
purpose where ERP system roll out to be taken
at later stage for accounts consolidation at
corporate office in proposed ERP system.
c) Compile un audited financial statement
(quarterly, half yearly and annually)
d)  Generate Balance Sheet (quarterly, half yearly
and annually)
€)  Generate monthly Trial Balance (project wise in
multi currencies) and Profit & Loss Account
f) Translation of multi currency Trial balance into
rupee trial balance by following INDIAN
Accounting Standard & IFRS
g) Inter Unit reconciliation including Fixed assets
h) Development of MIS (6 reports as per IRCON's
format)
i)  Consolidation of Account with Schedules
2) Account Payable
a)  Capture the invoice raised on IRCON (account
wise, Contract wise)
b) Capture expenditure- payment to Bidders &
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contractors, fixed assets & services

Cc) Monitoring of advance payment made with
fulfillment of contractual obligations

d) Deduct various amounts of security money,
retention money etc. from bills, when required.

e) Define payment schedules of invoices

f)  Track expenditure by linking with approved
budget and financial concurrence, whenever
applicable.

g) Control of letter of credit, expiry, modification,
extension, foreclosures

h)  Generate contractors/Bidder ledger

i) Control Bid Bonds & Other contractual
guarantees

)] Record of taxes & custom duty, preparation of
VAT liability statement and service tax liability
statement & preparation of ST returns etc.

3. Accounts Receivable

a) Maintain Client masters

b)  Capture details of bill raised from projects

c) Statement of reconciliation of advances,
retention money and other recoveries

d) Report on Sundry debtors position (period
wise)

e)  Track payment by client and signal delay in
payment

4) Fixed Asset Accounting

a) Maintain asset register showing OB
depreciation, revaluation, book value and
CB (closing Balance)of gross and net

block, acquisition cost, date of
commissioning, warranty details,
PO date  andreference, invoice date and
reference, inspection data and reference
locations, transfers etc. expected life, salvage
value etc.

b) Record details of fixed assets/additions/
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modifications (project wise & item wise ( <180
& >180days)

Section-V

c) Revaluation of Assets

d) Sale of assets (Asset Disposal) Profit/loss on
sale of assets/ project wise/ item wise

€) Track movements of assets from one location
to the other.

f) Physical verification of fixed assets.

g) Prepare capital budget based on requirements

h)  Management of insurance of assets. (prepaid
exps & validity report)

) Update cost of asset based on capital costs
incurred by capital overhaul.

i) Record inter-unit transfer of assets.

K)  Accounting of damage/ accident/flooding/
inundation loss.

) Support different depreciation rates for Income
Tax (Depreciation WDV , Opening balance
shall be put)

M)  Generation of fixed assets register/schedules
in multi currencies and its conversion in
Indian rupees

5) Cash/Fund Management

a) Accounting entries for Cash & Cheque payments

b)  Bank reconciliation & reporting on cash position

c) Investment details of IRCON funds

d) Record Fund given on loan from HO to project
(age-wise analysis)

e) Cash flow analysis and forecasting

6) Annual Budgeting

a)  Preparation of budget estimate for coming year
and revised estimate for the current year for
Corporate office.

b) Compilaton of Budget Estimate of project
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offices for the coming year and revised
estimate in the current year. This is prepared
project wise and consolidated at corporate
office.

C)  Comparison of actual with budget estimate and
preparation of variances report, and statement
of analysis of variances.

d) Capturing and monitoring of  capital
Expenditures.

7) Reports

a) Detailed Project Estimate

b) | Comparison of actual with project estimate

c) Deferred tax liabilities/assets computation
d) Debit/Credit Note and Cash/cheque receipt

e) FixedAssets Register
f)  Staff Advance Register
g) GLs/ Vendor ledger with opening and closing balg

h)  Vendor TDS Report

8) Compliance of IFRS as per requirements of
IRCON

2) Functional Area of ERP- Payroll

a) Payroll areas

b)  Pay scale type, Area, Group and level

C) Payments | Allowances | Perks

1 Basic pay

Dearness Allowance
HRA

Transport allowance

Medical Allowance

Incentive for higher qualification

N oo ok WwN

Non Practicing allowance
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Hindi allowance

Washing allowance etc.

Section-V

10 Company Car
11. Birthday/ Diwali Gift

12 Certain other allowances

d) Arrear computation for payments - Defining
carry forward and brought forward wage types
for Arrear computation

e) Deductions

1 Third party deductions like LIC, PLI, GSLI,
Club

2 Spouse maintenance

3 Union recovery

4 HRR deduction

5 Welfare fund recovery etc.

6 Certain other deductions

7 Deputationi stos

f) Reimbursements

d

1 Telephone reimbursement

2 Medical reimbursement

3 Literature reimbursement

4  Children education
reimbursement

5  Hostel subsidy
reimbursement

6  Merit scholarship
reimbursement

7  Higher study reimbursement

8  Conveyance reimbursement

9  Subscription fee
reimbursement

10 Certain other

reimbursements

0) Provident funds

1 Provident fund (EPF)
recovery employee wise

2 PF computation percentage

3 Voluntary PF

4 General provident fund
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(GPF) computation

5 Definition of PF trusts and
characteristics (in terms of
RPFC, Exempted, excluded,
etc.)

6 Provident fund reports
monthly / annually (Form 5,
10, 12A, 3A, 6A etc)

7 Pension reports (Form 4,

5, 6, 7 and 8 etc).

Employees Ledger of PF

9 Calculation of Interest.

(o]

Section-V

h)

Profession Tax

1 Profession tax recovery employee wise and
state wise
2 Profession tax recovery monthly / annually

Income tax - Configuring for Indian
income tax specific aspects such as

1 Perquisite computation on company
accommodation, loan interest subsidy, soft
furnishing, hard furnishing.

2 Exemption computation of HRA, Children
Education Allowance, Children Hostel
Allowance, TA, Leave Encashment.

3 Previous employer tax details to be
considered for taxation through payroll.

4 Considering income from other sources for
taxation through payroll.

5 Voluntary Income Tax payments.

6 One time TDS on bonus / performance pay
payments.

7 Section 89 relief

8 Personal Tax computation

9 Generation of TDS Certificate

10 Generation of Returns to be submitted to IT
Department

)

Loans and advances

1 HBA Loan with interest / perk computation
and recovery
2 Festival advance with interest / perk
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K)

3

computation and recovery
Multipurpose advance with interest / perk

computation and recovery

4

Advance for vehicle with interest / perk

computation and recovery

5

Bicycle advance with interest / perk
computation and recovery

Salary processing

Section-V

O~NOThAWNPE

Regular pay processing

Off cycle processing

Generation of Bank statements
Generation of pay slips

Quarterly Income tax return (Form 24Q)
Form 16

Annexure to Director's report Under section
217(2) A

Payroll Journal

Payroll Accounts

Increments Processing

Housing lease

Third party lease payment through FI but perk
computation in Payroll

Repair and maintenance - one time payment
to employee annually

Self lease - payment through FI but perk
computation in Payroll

LTC

1
2
3

LTC advance
LTC claim settlement
LTC encashment

Foreign Service contribution

1
2

Pension contribution
Leave salary contribution

Payroll Accounting - Configuring posting to Fl
including

1
2
3

Posting to Expense account
Posting to Balance sheet account
Posting to Vendor account

Full and Final settlement

1
2
3

Gratuity calculation
Leave encashment calculation
Other applicable salary payments and
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recoveries

p) MIS Reporting

1 Wage type statement
2 Flexible wage type reporter
3 Annual report

Note:

() Financial year for payroll to be April to
March for salary, allowance and all other
incomes. Month to be calendar month.

(i) Financial year for tax to be March to
February.

iii) Automatic control on payment of
allowances when exceeds permissible %
limit as per new Pay revision

(iv) Automatic calculation of PRP  on
financial year basis based on
certain  parameter, for eligibility like
MOU rating, % of Annual Basic pay,
% of PBT, and executive
performance rating.

(v) Separate sub module for contract &
foreign employees. Foreign salary to be
prepared in USD and generation of pay
slips also in USD.

(vi) Automatic updation of master data newly
joined employee from HRM module

(vii) Automatic remittance of al salary deduction
of deputationst to their respective
department induding generation of cheques &
cheque forwarding letters.

(viii) Generation of pay slip in Hindi

ix) Automatic updation of leave from
HRM module, except Causal leave.

(x) Generation of arrears with
retrospective effect arising out of
any revision of pay /
allowances, more specifically
arears ansing due to
clearance of probation period.

(xi) Proportionate calculation of pay in
case of promotion on a particular
date during the month

(xii) Generation of Data for actuarial
valuation for  Gratuity, Leave
encashment etc in the prescribed
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format.

(xiii) Calculation of LHAP/LWP.

(xiv) Calculation of Increment Arrear.

(xv) Automatic Transfer of PF recovery of
employees in PF Module

(xvi) Two salaries in the month of
mobilization/demobilization in/from
Foreign Project.

(xvii)Pay approval - each project
separately in Foreign Project.
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Functionality/Report Description

Compliance

Yes | No

3. Functional Area:
Human Resource Management i scope of work

1.0

Manpower Requirement:

11

Plan the manpower requirements of both
corporate as well as projects based on the

resignations, repatriation, VRS, termination,

expected number of promotions, starting of
new projects (including foreign), transfer
and also based on the forecasting of
requirements, like appointments, new
deputationists, contract and Service-
contract

1.2
121
1.2.2

Surplus staff declared by :
the Corp. Office under VRS
the project for demobilization

1.3

Project wise sanction / on roll showing
requirement and balance number of
employees. Summary-reports in numbers
designation-wise

1.4

Automatic update of organization structure
based on the created /abolished posts.

15

151

152

153

Plan the manpower requirements of both
corporate as well as projects based on the
resignations, retirements due expected
number of promotions, starting of new
projects, transfer and also based on the
forecasting of requirements

Capturing of data for Availability of
employees - Permanent, Temporary,
employee request, If temporary - period of
availability, Choice Place of Posting

Auto creation of availability of employee

Demands from projects, Vacancies,
surplus-Capturing detail requirement of
manpower from project based on
completion of project
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1.6

Automatic update of organization structure
based on the created /abolished posts
Developed but modifications required

1.7

1.71

1.7.2

1.7.3
1.74
1.7.5
1.7.6

1.7.8

Report:

Manpower Planning & Requirement report
(based on %age of project completion)
Variation of Manpower - Initial Plan Vs
existing, Marketing requirement Vs
Existing/Total, etc. - YRHR71

Capturing final decision of approval - No. of
vacancies & Mode of induction -
deputation/open market

Project of Manpower Requirement based
demand, inflow and outflow of manpower
Sector-wise Project report
Utilization/Deployment Report

MPP Head count Report: Requirement Vs
New Posting

Headcount report Discipline/Project/Group
wise, status wise and grade wise

2.0

Recruitment

2.1

Maintain the recruitment agency details and
the history (if any)

2.2

Advt. capturing, loading & unloading to
web-site, receipt of online applications.

2.3

Create candidate skill profile about
gualification, experience etc.

2.4

Capturing of payment/DD details like draft
number, amount, bank name, validity
period etc and its reports.

2.5

Maintain Applicant database containing the
name of candidate, address, sex, date of
birth and job applied for and reservation
category etc.

2.6

Sorting of application based on skills and
providing shortlist to committee. Scrutiny
on the basis of parameters of advt.

2.7

Processing of applications as per eligibility
criteria, selection of candidates for WT and
/or interviews. Scrutiny committee
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nomination and intimation to committee
through letter and mail.

2.8

Generation of call letters. Sending the call
letters through their e-mail account.
Preparation of admit card, call letters for
WT/interview.

2.9

Generation of attendant sheet, Rating
sheets.

2.10

Intimation of WT/interview schedules to the
panel members.

2.11

Selection of candidates as per reservation,
preparation of CML & panel.

Publishing of result for selected candidates
on web-site.

2.12

Note for place of posting for approval of
M.D for medically fit candidates after
completing all pre-joining formalities.

2.13

Preparation of offer letters, Reminder
letters, Ltr. for medical check-up, posting
order, deletion letters, extension ltr. Letter
for approvall/ rejecting/extension requests

2.14

Joining of candidates. Create employee
master (Basic salary, designation, grade,
perks details etc.) personal master (like
address, qualification, experience, skills
etc) records by copying the available data
from applicant database. Issue of offer
letter to standby candidates.

2.15

Letter for Police verification & caste
verification.

2.16
2.16.1

2.16.2

Reports:

Advt. reports, Applicant reports,
Selected/rejected candidates report (advt.
wise, designation wise & discipline wise
etc.),. medical reports, deleted candidate
report. Panel wise recruitment register. List
of newly joined candidates. Probation
period report. Reservation wise report,
yearly panel report. Etc. Overall chart for
all data in rectt. Module.

On the basis of grade i.e. AM report should
contain name, DOB, community, religion,
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offer of apptt. date, date of reporting for
medical, medical status, posting order date,
project place of posting, date of reminder |
& II, date of joining, date of deletion from
panel, query of medical report.
Verification/validat
be prepared in the manner that document
verification can be ticked in the system by
dealer. Reminders/Report should be
generated and time period as defined. No
appt. letter to be issued till all documents
are verified/ticked etc.

2.17

Create and maintain updated CV with
photo of emplyee

2.18

Create terms and conditions of
employment, last pay details

2.19

Able to support recruitment by internet and
walk-in-interview

2.20

Able to record and capture the following
applicant details, but should not limited to:

Applicant data

Address either current address/census
address/birth address/office
telephone/home telephone mobile /e-mail
address

Previous employment data

Training data

2.21

Various declaration/nomination

3.0

Training

3.1

Capture employee training needs and
process training needs

3.2

Maintain training plan / schedule which can
be modified time to time

3.3

Process of organizing training and issue of
letters with email facility and alret through
SMS. Provision for change/cancellation of
nomination, confirmation of standby
candidates.

3.4

Process of trainings to be conducted
outside with email and generation of letters
to the nominated employees and capture
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its record. Provision for
cancellation/change of the nomination.

3.5

Maintain training undergone details
(employee wise, course wise)

3.6

Update Employee Master Data with respect
to training attended

4.0

Promotions

4.1

Process of eligibility list of regular
employees, category/ discipline wise with
residency / inter-se seniority with conditions
in prescribed promotion policy. Also on
basis of MEQ and ACR.

4.2

Process for updating seniority date with
inter-se-seniority by designation and
discipline wise.

4.3

Vacancy assessment in various discipline
for executives with admn. Right to change.

4.4

Process approval with note/ list i.e. final list
for eligible candidate for approval and
nomination of committee for setting of QP/
evaluation / interview/ presentation etc. with
detail chartwise.

4.5

Intimation of WT/interview schedules to the
panel members. Booking of room for
WT/interviews. Optical achieving of O.O.

4.6

Call letters/ communication for training
programme / written exam/ interviews.

4.7

Preparation of attendant sheet / rating
sheet for WT/interview.

4.8

DAR / vigilance clearance for candidates
called for interviews.

4.9

Result announcement of WT & interviews
and call letters for selected /qualified for
WT candidates.

4.10

Note for place of posting for approval of
M.D for passed candidates.

411

Promotion order preparation/processing.

4.12

Reliving and joining of candidates i
updation.

4.13

Update master data panel-wise with
seniority & inter-se seniority.

4.14

- WT marks, preparation of panel as per
qualifying criteria for UR, SC/ST for below
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AM.
- Interview marks
- Promotion type
- Promotion-cum-transfer
- Clearance of probation on promotion
- Cancelling promotion order/ modification
- Pay fixation order, alert/Reminders,
Reminders to FH/PH for relieving

in case of promotion or transfer after days
as defined.
- Processing case for probation clearance
if probation 1 month in

advance.
- Report should be generated and go to the
concerned HR officer as per the procedure
with all ratings, validations/verifications.
Promotion order will be issued only in next
grade only in IDA

4.15

Process monthly reports for probation
clearance, Note for Mgr confd for providing
ICR, ACR to committee. Processing and
intimation by office orders to candidates,
Project and Finance deptt.

4.16

Prepare & process list of employee on
contract basis on scale of pay.

4.17

Process approval with note/ list i.e. final list
for eligible candidate for approval and
nomination of committee .

4.18

Processing Ltr/fax for project for providing
details of candidates as per prescribed
criteria. Processing note for committee for
suitability of eligible candidates and
processing list for approval of M.D.

4.19

Processing and intimation by office orders
to candidates, Project and Finance deptt. .

4.20

Inform to Payroll of all promotion cases

421

Maintain and track NBR Status (applicable
only for persons deputed from Railways.

4.22

Bulletin board facility to display the follow

information:

Schedule for written test & eligible candid
online bullim board

List of selected persons in written test / intery

List of promoted cases
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5.0 Transfers / Allocation

5.1 Capture transfer criteria

5.2 Tracking persons tenure in current
position/location.

5.3 Issue of transfer order

5.4 Track date of relieving and Joining from/to
a project

5.5 Issuance of Last Pay Certificate to
employee on every transfer.

5.6 Update employee allocation details

5.7 Tracking date of release of employees on
deputation from Indian Railways/Other
Govt. departments

5.8 Process manpower allocation status i
(Post-wise, department-wise, project wise)

5.9 Tracking persons tenure in current
position/location

5.10 | Tracking date of release of employees on
deputation from Indian Railways/Other
Govt. departments

5.11 Track date of relieving and Joining from/to
a project:
Creating template and placing on employee
portal/MSS- Date of relieving from existing
place through mail
Creating template and placing on employee
portal/MSS- Date of Joining to new place of
posting through mail

5.12 Process manpower allocation status i
(Post-wise, department-wise, project wise)

5.13 Summary of various reports coming out of
this module

5.14 Issue of transfer order:

Transfer out of J&K Project

Transfer to foreign project

Transfer from Foreign Project
1 Transfer on employee request
I Transferi temporary
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9 Cancelling of transfer order
1 Modification of transfer orders
1 Keeping orders in abeyance

5.15

Issuance of Last Pay Certificate to employee on
every transfer

5.16

Alert / Reminder

1 Reminder to FH/PH, Controlling
officer for relieving, if not relieved after 15
days, 30 days, 45 days with a copy to
concerned HR officer in Corp office.

1 On feeding date of relieve, alert to
FH/PH of new place of posting conveying
date of relieve

5.17

Creating template and placing on employee
portal/MSS

9 Date of relieving from existing place
through mail

9 Date of joining to new place of
posting through mail

5.18

Alert/Reminder

1 Reminder to FH/PH, Controlling
officer for relieving, if not relieved
after 15 days , 30 days, 45 days with
a copy to concerned HR official in
Corp. Office.

1 On feeding date of relieve alert tp
FH/PH pf new place pf posting
conveying date pf relieve.

1 Reminder to Controlling officer
FH/PH alongwith copy of ISR with
copy to HR officer 1 2 months
advance.

1 Processing case for clearance of
Probation clearance to HR officer i
1 month advance.
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Section-V

6.0

Settlements

6.1

Inform the respective section regarding the
employees due for retirement for
finalization.

6.2

Process retirements order, auto calculation
of final dues

6.3

Process of VRS Cases, order

6.4

Process of Resignation/ Termination / other
Cases orders/ relieving order with auto
calculation of final dues and orders,

7.0

Create terms and conditions of
employment, last pay detalils :
Deputation module Pool to develop

7.1

Data Capturing:

{1 History-grade with increment,
designation, address of relieving
department, address where he is to
report on demobilization from
IRCON. Address where FSC, leave
salary, Provident Fund and other
deductions to be sent.

71 Date of relieve from the parent
department

1 Reason i Deputation on
Indian/Foreign Project, Date of
joining in IRCON, Place of new
posting, New Deptt., grade, date of
expiry of deputation period.

1 Grade type as CDA for
deputationists

7.2

Reminder / Alert

1 Expiry of deputation period to
concerned HR officer T 2 months
advance

1 Expiry pf % years deputation period
to concerned HR officer i 6 months
advance.

7.3

Report
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1 Employees on deputation with
multiple selection parameter period ,
project, department, grade, group,
discipline with column.

1 Employees on deputation with
multiple selection parameter whose
deputation period is expiring in a
specified period, project,
department, grade, group, discipline
with columns.

8.0

Leave Management, order of leave
encashment, auto debit from leave
account.

Develop interface with Payroll module for
getting the employee leave data and
maintain employee leave database.
Web based application for leave,
approval/rejection & its reply to employee;
Auto debit of leave approved ;
Auto credit of leave half yearly
Maintenance of Leave account :

- Casual

-EL

- LHAP

- Maternity

- Paternity

- Disability

- Leave-not-due

- Extra-ordinary-leave

- Special-casual-leave.
Encashment of Leave report and its report
Ledger of leave record employeewise or
for specific employee
Absentee record of an individual
/Deptt/Project
Time management - late going/early
coming report - should be possible to link
with leave module

9.0

LTC, HBA & Conveyance, MPA, Festival
advance

9.1

Processing Advances & claims and
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