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MEMORANDUM OF UNDERSTANDING 
BETWEEN MINISTRY OF RAILWAYS AND IRCON INTERNATIONAL LIMITED (CONSOLIDATED) (2024-25) 

~MUC\G1 ~ (~) I PERFORMANCE CRITERIA (CONSOLIDATED) 
fcltr crt I FINANCIAL YEAR 2024-25 

Sf;.lf I 
~ I Name of Parameter ~ I Unit 

~I iI1"~1 Target 

S.No. Weightage 2024-25 

1 ~~~ ~~~ 25 12780 
Revenue from Operations Rs. in Cr. 

2 ~~ ~~~ 10 608 
CAPEX Rs. in Cr. 

3 ~!~frJfm ~~~ 8 582 
Exportll ncome from Overseas Rs. in Cr. 

4 ~ ~ ~1(1 ~ l\Q" ;# ~~ % 10 12.43 
EBITDA as a percentage of Revenue 

5 WjCfi1 tt;fr tR ~ % 15 14.87 
Return on Capital Employed 

6 
q~~q~~~~ 

% 5 52.51 
Asset Turnover Ratio 

~ ~ ~ afrc:R TReDS Q)t(;r ~ ~ ~ ~m 3tR 

7 mrrm ~ mc>rrCi ~ ~!~ % 5 100 
Acceptance! Rejection of Invoices of Goods & Services through 
TReDS Portal within specified time 

8 
~ ~ <:it;rcrr ~ ~ GeM ~ ~ 

% 2 100 
Procurement from GeM as per approved Procurement Plan 

~ ~ ~ ~ ~ ~ ~ ~ l\Q" ~ ~ mc<:f ~~~ 
9 Number of 5 45 

Trade Receivables as no. of days of Revenue from Operations 
Days 

10 ~~ em W<"" ~ % 15 100 
Total Return to Shareholders 

CMr 100 .:> 

;;ftc: 

en) ~a-<:r fmf ~ 2022-233tR 2023-24 ~ ~ tR ~ ~ 3tR ~ 3m.T'R ~ ~ ~ ~ ~ 
.3m.1R tR ~~ ~ .3rtfIG; ~ I 

a) The targets are based on prpjections for the FY 2022-23 and 2023-24 and the same shall be subject to 
revision on the basis of audited fugures of Base Year. 

~) JiillRlf"lhJI ~ ~ ~rmfc1c:n ~ mT QCJii1 fcf;l:r mr ~ tR afr fctiIR fEI;m ~ ~I 

b) Vision provided by the administrative Ministry is also considered for Benchmarking. 

iTT) "Q"~~ ~Jf;'jcfiQti$ 00 QCJii1 fcf;l:r mr ~ 3tR ~ ~ ~ 3m.T'R tRl 

c) CAPEX targets - Based on vision provided by Administrative Ministry! CPSE and Budget figures. 

"ET) tt3fRlRl ~ em ~ 500 ~ tR ~ fEI;m ~ 3tR ~ t;r ~ ~ ~ ~ ~ 
31ICjq I ffiCh 3ic:J;G:r fEI;m ~ I 

d) TRS parameter will be benchmarked to BSE 500 Index and the proportionate marking for achievement as 
per benchmarked range. 

s) 50% ~ 100% ~a--m ~ mftl ~ ~ 31IGjqlffiCh 3icf; - TRS ~ ~ em ~I 
e) Proportionate marks for achievement of 50% to 100% Targets except for the parameter on TRS. 

TJ) <>ra-<:r ~ 50.00% ~ ChCR" ~ ~ ~ ~ 3fcp c:rtT I 
f) No marks for achievement below 50.00% of Targets. 
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(~T ~ ijRT) I(Brijesh Kumar Gupta) 

3ftlm' mi ~ ~Jq; IChairman & Managing Director 

~ ~Tif(Of ~ Ilrcon International Limited 

G1f ~ INew Delhi 

i1ind K.Deouskar) 

~, ~ ill! ISecretary, Railway Board 

tt'T ~ IMinistry of Railways 

G1f ~ INew Delhi 
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S.No. 

1 

2 

3 

4 

5 

6 

7 

8 

<fit 2024-25 cl; 1m!" ~ ~ 
Compliance parameters for 2024-25 

mm 
Parameters 

~ GRT Cfi'ftific ~ 3("'(1{C;liZl{'q (~3l'R) ~ $ ~ at ~ 
GRT WI<T-~ tR ~ ~~TI 

OPE guidelines issued from time to time on CSR expenditure by CPSEs. 

~ "lCfcffi tR cimcfr ~, 2013 (<IT ~ ~JIT $ ~ at mft 
(l;!(if3M'r3l'R)~) at ~ COT ~, ~: 
(i)~TCfl~cfu~ 
(ii)~~(~~,~) 
(iii)~~~~ 
(iv)~qlff~ 
(v)~:tft{~ 

Compliance of provisions in Companies Act, 2013 (or SEBI (LODR) regulations 
in case of listed entities) on Corporate Governance such as: 

(i) Composition of Board of Directors 
(ii) Board Committees (Audit Committee etc.) 
(iii) Holding Board Meetings 
(iv) Related Party Transaction 
(v) Disclosures and Transparency 

cf@ .m<rr.rr GRT qfu:iqft!r ~ ~ tR ~ ~ 
Target as given by NITI Aayog on Assets Monetization Milestones 

(i) m:gJIT :tft{ ~JIT cfu WN ~ $ % $ l\Q" at ~ $ ~ ~ 
CffgJIT <IT ~JIT cfu ~ - 25% 

(i) Procurement of goods or services through MSEs as % of Total procurement 
of goods and services - 25% 

(ii) CffgJIT :tft{ ~JIT cfu ~ ~ $ % $ l\Q" at lRRfrttrntT ~ $ 
~ ~ CffgJIT <IT ~JIT ~ ~ - 4% 

(ii) Procurement of goods or services through SC/ST MSEs as % of Total 
procurement of goods and services - 4% 

(ii) CffgJIT :tft{ ~JIT cfu WN ~ $ % $ l\Q" at ~ ~ $ ~ 
~ Cffg3rr <IT ~JIT cfu ~ - 3% 

(iii) Procurement of goods or services through Women MSEs as % of Total 
procurement of goods and services - 3% 

~ at Wc1cT ~ $ ~ :tft{ WalT at wm- $ ft:ro" 3Of(! <J"f{! 

CJiC\dl :tft{ f$Q" <J"f{! 3"Q1<:r (q~rmfctq; ~ GRT ~ Ne;=<:r) I 

Steps and initiative taken for Health & Safety improvement of Human 
Resources in CPSEs (Target to be prescribed by the Administrative Ministry) 

~ 3fl1JCff c:i6R ~ - 7 (4)/2007 - fQ:ic:r ~ 04-05-2020 at ~ 
iT~~~~Cffi~ 

Compliance with povisions relating to TReDS as outliened in OPE OM No. OPE 
- 7(4)/2007 - Fin dated 04-05-2020 

(~T ~ i{ID) I(Brijesh Kumar Gupta) 

~ ~ ~ ~T<ti" IChairman & Managing Director 

~ ~J'G'I"ir ~ "reon International Limited 
~ ~ INew Delhi 

3fct; 

Marks 

-1 

-3 

-1 

-1 

-1 

-1 

-1 

-1 

~~ 

SourceNerification 

q~Jmfc1cp ~ 

Administrative Ministry 

~ "QC:j" Jle;I<il~lqfllffCO/ ~/ ~ ~ qfrlffCO cfu 
ft4)if, ~ $ ~ tR q~Jmfc1cp ~ 

Administrative Ministry on the basis of CAG/ 
Statutory/Secretarial Audit RepOr1(s) 

cf@ .m<rr.rr ~ ~ $ ~ tR q~rrnfc1q; ~ 

Administrative Ministry on the basis of confirmation from NITI 
Aayog 

~ ~ $ ~ tR q~Jmfc1cp ~ 

Administrative Ministry on the basis of Sambandh Portal 

~ ~ $ ~ tR q~rmfctq; ~ 

Administrative Ministry on the basis of Sambandh Portal 

~ ~ $ ~ tR ~rmfctq; ~ 

Administrative Ministry on the basis of Sambandh Portal 

q~rmfctq; ~ GRT ~ 

Administrative Minstry 

q~rmfctq; ~ GRT ~ 

Administrative Ministry 

ecretary, Railway Board 

t;r ~ /Ministry of Railways 
~ ~ INew Delhi 

l S--- D~ '-dC~~ 


